29

ANNUAL INVESTMENT
REPORT | SAVINGS
2023-24

THE VARACHHA CO-OPERATIVE BANK LTD., SURAT

(MULTI STATE BANK)

th g1 s)-vilu. ds [@., yd

(nedl 222 ds)

20gRes VAl @ “AESIR Gider”, RS2 21GeiMucd] 2413, avils,

aglaé) 2iE1  AAIRN ¥SIdellS], YRc-36U043. Slot: 051-9Gq €000

Registered . "Sahkar Bhavan", Opp.Rushikesh Township, Vraj Chowk, =3
& Admin Office  Sarthana Jakatnaka, Surat - 395013 Ph.: 0261-691 8000 p I =

www.varachhabank.com | Email: info@varachhabank.in | Follow uson: @ D @O @



THE VARACHHA CO-OPERATIVE BANK LTD., SURAT

. MULTI STATE BANK
Board of Directors (Year 2023-24) ‘ ’
P | N
d:» > . <D d.
Bhavanhbhai B. Navapara CA G. R. Asodaria P. B. Dhakecha Kanjibhai R. Bhalala Prahhudas T. Patel Vallabhbhai P Savani Jivrajhhai K. Patel
Chalrman Vice Chairman Director Director Director Direator Director

i  § A d B

Babubhai V. Mangukiya Kanjibhai R. Vadariya Kantibhai B, Marakana  Rajendrabhai L. Bambhrollya Narendrabhal M. Kukadiya Vimlaben R, Vaghani Shardaben G. Lathiya
Director Director Director Director Director Director Director

| | Board of Management (BoM) J |

‘. = .s-' g ‘ﬁ
_— . ii L
Kanjibhai R, Bhalala Bhavanbhai B. Navapara Kantibhai B. Marakana Arvindbhai P Dhaduk Dr. Dilipbhai L. Varsani  CA Hareshbhai D. Kapadiya
Chairman Member Member Member Member Member

T vos rean T

(b 49 i
<> db P, <

Vitthal B. Dhanani 8. D. Kakadiya A. V. Pansheriya P D. Kelawala D. 8. Bhuva S. L. Bhut B. J. Chovatiya
GM / CEO DGM AGM AGM AGM AGM AGM

i 2. wIEA - a€ladl Mde : /o ,\ ¢ AlEd 219 A
AESIZ oidel, 832 21620y 1A, ' ABFd 22, Ad.2.2s, Ad.

av2Als, AWWIRI ¥Sidelis], ARd. ST T sle: (0261) 6918161
sloi: 0261-6918000 31.70690 55401

SIHIY AV A22s vl sSIE1 v sNgl A
Slor: (0261) 6918191 lot: (0261) 6918201 Slet: (0261) 6918211 sle: (0261) 6918221
#).70690 55402 #.70690 55403 #).70690 55404 1.70690 55405

Scl221H 20wl gEIIJII“I 2iIHI aﬁ.ﬂ:ﬂ 211H) uicﬁ!-lliﬂ 211
glet: (0261) 6918231 Slot: (0261) 6918241 slet: (0261) 6918251 Slet: (02637) 281200
1.70690 55406 1.70690 55407 #).70690 55408 #).70690 55409

VHEIMIE AN visA A Al2ills A Hlal g1 Al

8lat: (079) 22951599 Slot: (02646) 254804 8ot: (0261) 6918291 S\ot: (0261) 6918301
#.70690 55410 #.70690 55411 4).70690 55412 *.70690 55413

A2Aen A1 (E104191 2Mivil ds-saldl 2w USIvRI A
Slot: (0261) 6918311 gor: (0261) 6918321 glor: (0261) 6918331 slet: (0261) 6918341
#1.70690 55414 ).70690 55415 H1.70690 55416 1.70690 55417

A.3. s Wil viHAd] 2w si1allaals A uid vl

Flat: (0261) 6918351 5lot: (0261) 6918361 Slot: (0261) 6918371 Flei: (0261) 6918381
4).70690 55418 3).70690 55419 #1.70690 55420 #1.70690 55421

Btal-uid2 As Bcti-321ecdl 2AS Adid Ml SRR gy AIS Al
slor: (0261) 6918391 Slot: (0261) 6918401 slot: (02770) 240455 slot: (0261) 6918421 slor: (0261) 6918431
#1.70690 55492 ).70690 55493 1.70690 55440 #1.70690 55425 1.70690 55426




Aseil 32JRpud Ssell Adiell AIZG

bus-{l Adl “wanay §3 élql" Al 2l ez gl ggtauam s31 Bi5nL eﬁawﬁbﬁ 8l
nd Ul den weaaa il ulda [l wlRdl woissiq dnad tis sl Bl

G ilcdlshiAl gzl s1-2u. disel yaisid

AL 5[ [QAeuan sz Al daareus a7 %. %, AU ot el HHEIEAL
HAlAl Arameud uzd (Wi A2, [Brt A-UHA 2l2) ([-‘tqn A2 22321230 2 gaudl 4l 7. Al gz

oin @12 1 lat et Wed) B iz 2y wiudll
siidada Bose 4 wdogons ol Al Ad20us asud (914 usa)

A2z Sl—wilu. o5, FHEEL
BECREN| a-iﬂut? %. u2d

(g PERPR
Al ofl2uuddl

aqaﬂil STEIE] PRETOE| dl 59,2 S, sl—llu, o5, MUELaLE-L
ofg, HeLRAL »L[‘E‘tslilsﬁa& ceo Al [-lseus seawl

d Ax4.

A R vz Bl olgHIM AL
Al Ganeus w3

il AlasHR

Mgd A%2 ¥4 Als gz Wl BAL 3ot AR §16-53 AL [imatr&ut?
gz RBis QoS Al dLdl. wafla igziell dur Al silEseud Sidla

Asell Rig) - 2AcMia

1 Lavr ot DI Lintisgatoy ¥ u'ﬂHI y
il

el [ora S1—2Au.608, BusIdlEl
CEO Al wllaous ydlw

ad 2023-24 W2 o154 wily agloq uiSs 2Aadli—23 ui 2lalé GeflaL 58Uz gL 9 2022-23 olel oy G A3n-Al-23 ui
Rdl—u-uir Adiin adlsize 6ls ig ezl W2 o5 uiy “Blae A-wiu.ols” 654 2000-3000 s21sl [Buioflz
o gy Adlé by Ao & dlflag AL Any “olee 302 Ay Bl F2odlui wila uaH Ads =dlsizdl
o 24 2 2 WAl A2 adlgiadl gl wad Al Gis-1 DGM A8 WAl
o 2 2y B Al A8 ITAGM

o 2 20 siSellaa @EdIA



| ; l :N’I'J | ...i”|

Astorl (33522 ddl? Yo see duyr iz e el arad yfald gl [B3s22 bl-tq BIEH 615 PR giat -izdl ulbas adlz
WEA2 215 Usdy adls Fuels ual eied 6is olld 2l Az BoM A4l sti@eus yal Rugls waruz dsu (2szes
A2l sizoeud epdlu 2URHER Wsddl s €laeirdlil uisdel 2510t Slgeialli sidlous wzssuA

il wgadi Gls-i izeizalzil

G2 #l&al (ool 2y Boraell

AR Sl—2AM, 6% iR Az uzd A ey wdar Foru das Gustt Baaulan B4 Gyadll Falla
“ylgat viad Ml sdsn” 1l GuBuA MR alA sudd Hee w7 e s1SHdl YaMd 28 2 Wl —uelesi 20l 2y ¢d

of sl waldul wecadl s mra-uz ar s sEA yeal 208 dionda @i GuRad
“éi.a-u digedlzl 27 v sBE acadluil

Cyber Security a2ieid Slog2021 dicl¥

6L HeS1MaA Wid dodd e Ryl mdzia AR-uzul euad-dl 200 Al ay
=2zl olsH i Eona Gz vilEadslal aseusll sl wldl Andl odl



293 aiffs a0l 2ciicilcl) (221
el G151 AR AHIAEA A FRuadld 3 615+l 203 alfils 21281 AU AL.04-06-2024 A #Ha1di2 G2 3.30
scid Gisol 2NBE2)AN2H Qla, BL) HIN, AESIR Pidd, G¥2AS, A2AlRI ¥Sicals], Ye1-395013 Hs1H (A weuau

YorotL S1451% W2 HOEL. Fl Al A 20Ul AHUAR 1% 284l [A-dl 8.

1

All.05/08/2023 L 1% HAld ANl Al Bz os 428l 4 ssidl 2uual sumd.

2. dl.31/03/2024 il A% Y21 Adl Qi ol 2l (3230 quR s34 vidad, s 2002 984 23y, 45145
il [Baoll 27 54l © A YR s AH% Al 2024-254 iBlwuA U2 sl dal ad 2023-24+1 @223
2il[322i-1 [FUiZHl Hid Aan cusd.

3. olld 211g (32523 s34 ceunn yoyor 51l adupll A [Blas-s Hogz s2q1 oiotd.

4. uA 2024-25+1 9 W2 ois [Bauell dwza 22324 2322l Ruels Rad 6is s Ssuidl {o@lA 2ul@q
520l AU AL HE ALl 254 155 534 eltold.

5. A 2020-21 L At AUA—ASH [BlAswsdl 253 Bodd 3 vud @S wau 2431,

6.  olléu Aol v s Al géla-u uou 2eldl (RBI Al carvar yoer) A o5 sl €la d-l 4l dan ousid.

7. 29] clis LU0 AMUHT ¥ UMIAEL 81%2 4 28 €l Ax-ll 22 H%R s buotd.

8. uyut 2euAel 290 wid A [Aua Guz [RusiuR 2l 30 [[ely s2a1 eusid.

Y. ol 25 352201 viEeRl

dl.16/05/2024 [ga oil. tienel

void Ay el 20).6. 4.

oilts : AGNBEISALviIilczid])

SlaHL A AL YAl 2890 dl A o [Bad A o 2200 d % A%-31 2 AHL A3HL sALs oue s30 undl 214
U SIHSY SAUHL 28] 7 S22 L8l

Y AL AGUHL 20l AU 2 AAE 20U A cladl [Bdl 8. acuas Rawudl it ails
AULEUBL AGIHL UAA 2l seltH] 24198 A€ Al v Ala A [Q-dl.

% AIHUEL H2AUL AUl 51— 521 [20101 150 Aonni ay HRA ASA lu Al dudl 2enze weu- ddlvel
SI51% L Ud B udan oisHi Ald wizwell {isdl 2uual [A-dl &, alls 218 aia sisAl €35 avuml dan sis-l
o1z www.varachhabank.com 4R Guass 9,

Eosd olgntt U290 2R 635 AGUAEA KYC HoilBd Yl ddld $5320u1d slandl % AcuAE1A KYC 4siEd
y2rcil Y21 08 wisat ld, duq 2udl Yt Y1 st sue o [Bls-s asaisl.

% AMIAEIA €2 Y dAx-L ARAERIAL [AHes 4 53] gld duq aizue-l [Augls s2a [[-dl 8.

G5l U2l SIUEL BAAIR Gl5HL £35 HGUNE, A ACUHEUL] UL Awal H12 ois-l 516 ueL 215 A Adl s29u1d
8, sl cist £35 ucuAE/ AMUAUE UElA [@Qedl 9 % dail 2umell isui siad vid, A9 vid vilad 3 oisdl ol
S8 uBL A5 Al @ ols U2 s1uel Yoror Acususi RaHld wad 53, gl dun 2sadn wat Blas-sl 254
WLALHE UL SUM YOUHAL 2.

Allils enzen asi-l siueldl yel qul sue Ry sNa Ackicl AHIANE d2l isMid dlal As Ricerd 2udlx-
53¢ 8, FHI vel Gulad 28 a4l ud AGUEL, AL 5L 21 AR6954 SIlEs [aim .

o1 I



The Varachha Co-op. Bank Ltd., Surat.

(MULTI STATE BANK)

Notice is hereby given to all the members of Bank that, 29" Annual General Body Meeting of members of
the Bank will be held on 04" June 2024, Tuesday at 3.30 p.m. at Bank's Auditorium Hall, 6" floor,
Sahkar Bhavan, Vraj chowk, Sarthana Jakatnaka, Surat-395013 to transact the following business. We
request you to make it convenient to attend the Meeting.

1)

Minutes of Annual General Meeting held on 05/08/2023 placed for approval.

2) To Consider and adopt the Annual report of Board of Directors, Audited Balance sheet, Profit and Loss Account,
Statutory audit report as on 31/03/2024 and approve budget for the year 2024-25.

3) Toapprove appropriation of profit and declare dividend as recommended by the Board of Directors.

4) To appoint and fix remuneration of the statutory auditor to carry out stuatutory audit of the Bank for the year
2024-25 subject to approval from the Reserve Bank of India.

5) Regarding carrying of unclaimed dividend amount for the year 2020-21 to Reserve Fund.

6) To take note of list of employees who are relatives of members (As per RBI Guidelines) of the Board or of the
Chief Executive.

7) To grant leave of absence of to the members of the bank who have not attended this 29" Annual General
Meeting.

B) Toconsiderand approve any other matter with the permission of Chairman.

Girgh By the order of Board of Djrectors

Vitthal B. Dhanani

Date : 16-05-2024

1)
2)

3)
4)
5)

6)

7)

General Manager & CEO

NOTE : Important|Notice]tojthe}

If the meeting is adjourned for want of quorum, it will be held on the same day, at the same place after half
an hour, which will be considered legal and business of the meeting will be conducted as per the agenda.

Please bring your membership card for attending the meeting. Only member will be permitted to attend the
meeting.

Member desirous of obtaining additional information regarding Balance Sheet and Profit & Loss accounts
are requested to send their written request to Bank, Seven working days in advace from the Annual
General Body Meeting. Copies of Annual report are available at Bank's branches as well as Bank's website
www.varachhabank.com

As obtention of KY C related documents of members has been made compulsory by Reserve Bank of India,
dividend will be paid only to those members who have furnished KYC related documents for their
shareholding.

Members who have not done nomination are again requested to invariably make nominations.

As per Bank's Bye-laws, Members of bank are required to avail at least one service of our bank to continue
to be eligible for membership. Members/ Member firms are therefore requested to open saving/ current
account and comply extant rules/ by laws pertaining to membership with our bank to facilitate payment of
dividend.

A special felicitation ceremony and distribution of accident insurance cheques are planned after the
completion of the Annual General Meeting. All members, customers and well wishers are cordially invited
to attend.
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Shri Bhavdeepbhai Devrajbhai Gondaliya was working in Yogi Chowk branch
passed away on 06-01-2024. Bank has lost one valuable employee.
Board of Directors give respectful homage to the departed soul
taking note of the valuable services rendered by him.

08



th
29 Annual Report
2023-2024

ANNUAL REPORT FOR THE YEAR OF 2023-2024

Chairman Statement...

1

Bhavanbhai B. Navapara

Respected Members, Chairman

Jay Sahkar,

Today is proud moment for our bank that our bank has entered in its 29" year of journey after completion of 28 years of
wonderful journey and success. Bank has performed excellently in FY 2023-24 and achieved enthusiastic results and it inspires us to
move forward and continue with same enthusiasm to achieve the targets for FY 2024-25. The Bank has shown an excellent progress in
all sectors during the FY 2023-24 and kept its leading position intactamong the co-operative banks in Gujarat.

The Bank has made prosperity as a stronger base of human centric services area.Co-operative banks play an invaluable role in
providing banking services to every individual from all communities of the society. This continuous growth journey of the bankis due to
good wishes of all the members and the unwavering trust of the customers and well-wishers. | hope that in the future too, our relations
will grow stronger, more cooperative and more useful in the public interest, which will always be useful in mutual economic
development.

| am pleased to present to you, on behalf of my fellow members of the Board the report approved by the Audit Committee and
Board of Directors for the financial year ending on 31-03-2024. A modest effort has been made to present the accounts with full
transparency by including information on all bank transactions.

Bank's performance highlights during the FY. 2023-24 Total Business Rs. 5478.91 crore

In the 28" year with a business of Rs. 5478.91 crores, our bank has been one of the leading bank among all the urban co-
operative banks of Gujarat. Total business inthe year 2022-23 was Rs. 4554.01 crore which has increase the total business in the year
2023-24is Rs. 5478.91 crores which shows hike of Rs. 924.90 crore with anincrease of 20.31% in business which is to be noted here.
In the year ending on 31/03/2024, Advances has grown by 22.32% and with 19.11% hike in deposit has increased which is
appreciative.

Statistics indicative of the Bank's progress

(% in crore)
PARTICULARS 31-3-2023 31-3-2024 | % CHANGE
No. of Branch 26 26 -
No. of Share Holders 60294 64046 6.22%
No. of Account Holders 511597 528151 3.24%
No. of Debit Card Holders 186081 192875 3.65%
Share Capital z 43.78 119.30 172.51%
Deposits 4 2850.50 3395.13 19.11%
Advances z 1703.51 2083.78 22.32%
Total Business k4 4554 01 5478.91 20.31%
CD Ratio 59.75% 61.38% 1.63
Overdue k4 18.77 18.96 0.99%
Income Tax Paid 3 11.50 14.00 21.74%
Gross NPA 3z 29.47 25.40 -13.83%
Net Profit z 16.96 36.37 114.47%
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Allocation of Profits

Apart from this, the bank's profits have been steadily increasing for the last six years, the total income of the bank at the end of
the year 2023-24 was Rs.267.08 crore against the total expenditure of Rs. 202.04 crore so the gross profit was Rs. 65.05 crores. Out
of which Rs.14.00 crores is paid in income tax and from the rest after making various provisions like staff bonus, bad and doubtful
debts, long term finance, deferred tax liabilities expenses the total net profit of the bank is Rs. 36.37 crores. Which has seen anincrease
of 114.47 percent compared to last year. It is recommended by the Board of Directors to distribute the net profit as per the by-laws of the
Bank as follows. Itis requested that all the present members to approve it.

Net Profit as on 31/03/2024 which is recommended to be distributed as under :

Sr.No. | Particulars | % | Rs. Ps.

Out of which to be transferred as per Bye Law
1) To Statutory Reserve 50.27% 18,28,65,000.63
2) To Unforeseen Losses Fund 10% 3,63,79,390.00
3) To Education Fund 01% 36,37,939.00
4) To Co-op. Development Fund 01% 36,37,939.00
5) To Payment of Dividend 12% 5,55,74,624.00
6) To Investment Fluctuation Reserve 2,15,35,000.00
7) To Building Fund 6,00,00,000.00
8) To Dividend Equalization Fund 1,64,005.00
36,37,93,897.63

Dividend

As on 31/03/2024 there are total 64046 members and total share capital of Rs. 119.30 crores. The Board of Directors has
recommended a dividend of 12% for the year 2023-24 as per statutory provisions.

Deposit Insurance

According to the important decision taken by the Central Government, now Deposits up to Rs. 5 lakhs are insured. This gives
the depositors trustworthy security of their deposits. DICGC premium on customer's deposits is paid regularly in every six months. The
premium up to dated 30/09/2024 has been paid by the Bank.

Loan Recovery Management

Effective recovery procedures are carried out by the Recovery department of the bank. Due to which the gross N.PA and
overdue position of the bank has been kept under control. Gross N.PA totaling 74 accounts amounting to Rs. 25.40 crores is 1.22%.
Also, Net N.PA continue to remains at O (Nil) due to adequate provisions against overdue accounts.

Para Banking Services

In order to maintain a reasonable level of profit, it is necessary to generate good income from para-banking services in addition to
banking income. In accordance to the Para banking service stamp franking, locker facilities are also provided by our bank. The facility of
e-stamping by the bank will be initiated soon which will be more helpful to the customers.
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Bank Insurance Service (2 In lakh)

Itis noteworthy thing that the insurance department offered Rolicy No.ofClaim | Claim Amount
various insurance services in the year 2023-24 with the noble BANK PA. (IT) 39 775
intention of providing insurance services along with the banking PMLEY 116 232
operations has delivered a very good claim amount to the heirs. Also PMSBY 17 34
life Insurance + General Insurance + PA (1510) + PMJJBY + | 1510 (PA) 01 15
PMSBY etc. policies have been served in which huge amount of Total 173 358.5

premium has accumulated and the business has increased due to the hard work of the insurance department and staff of each branch.
During the year 2023-24, insurance department collected premium of Rs.1321.25 lakh against which the bank received income of
Rs.145 lakh which is very good thing for the bank. The remarkable performance of the department is being noted by the Bank.

MUTUAL FUND |TOTAL BUSINESS

Mutual Fund Services AOMCTE ® e
During the year 2023-2024, a new Mutual Fund service has been launched '
A : : ; E-Wealth Alc 2739
by our bank. In which the bank has got very good success in very first year. In just e ——
nine months the total AUM of the Mutual fund business is Rs.7.62 crore in which Rs. -
Lumsum 4 2.41 Crore

1.67 lakh commission income has been earned by our bank.
SIP Amount % 76.82 Lakh

Type of Account Holder | Amount of Insurance Cover
Insurance benefit to our Customers Saving Account Rs.1.00 Lakhs
Under accident insurance scheme all customers are Current Account Rs.2.00 Lakhs
covered in insurance which provided by bank. The entire oy Bl 0 Lakw
premium s paid by the bank itself. ISth KR PEU.S0 Lo
Loans Account Rs.2.00 Lakhs
Platinum ATM Card Rs.2.00 Lakhs

Employee Family Protection

Bank's Employees PF. Account is regularly maintained and the group gratuity premium is deposited in LIC on time, and
provisions has been made for staff bonus. The leave record of every employee is properly maintained.
An employee is precious to his family also every employee's life is precious to the bank. All the employees of the bank are provided with
health insurance and accident insurance cover along with a term plan policy taken from SBI Life Insurance for the purpose of providing a
sumassured of Rs.25 lakh to Rs. 1 crore to the family of the employee for any casualties. The entire premium is paid by the bank itself.

Achievement honors received by the Bank during the year 2023-24

1. Forthe year 2022-23, the bank has received a total of 2 awards namely “Best Co-operative Bank” and “Best Credit Growth™ by
Banking Frontier.

2. In the Pride Awards 2022-23 organized by SCOBA, a total of 4 awards have been received under the large category of banks
names as under.
(1) First Winner Award : Public Relations and Social Activity
(2) Runner's Up : Profitability Management
(3) Runner's Up : Business Growth.
(4) Runner's Up : Financial Stability

3. Our bank has received the first place award in the 2000-3000 crore deposit category in the “Banco Blue Ribbon Ceremony”.

4. The bank has been awarded the first place award for the highest investment in mutual funds by NJ India and the SIP
MahaMukabala 2023 Endowment Award for best performance in mutual funds.
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o (% In lakh

Young and enthusiastic VCB Team Particulars 31/03/2022 | 31/03/2023] 31/03/2024

Ever progressing on the path of No. of Employee 323 209 237
development, our bank has continuously increased Deposit per Employee 796.21 696.94 776.92
its business. The increase is attributed to the skill, Advances per Employee| 360.04 41651 476.84
enthusiasm and dedication of the staff. The number [ oo+t per Employee 4.98 4.15 8.32
of employees has increased in the year 2023-24 [ g\ ;siness per Employee| 1156.26 | 1113.45 | 1253.75
compared to the previous year. Keeping up with the Average age of total 437 employee is 32 year

times in the digital era, the EDP department has been continuously operating and doing remarkable work motivating customers
towards digital banking. All the staff of branch has provided best insurance & mutual fund service along with banking service
which has shown remarkable efficiency in this performance. Further other departments of the bank like HR department, Loan
department, CTS department, RTGS department, Share department, Cash remittance department, Recovery department, CKYC
department, Audit department etc. have done proper result oriented work by young and enthusiastic VCB team. We appreciate
their efforts.

Employee Training

Employees are sent for training to Reserve Bank of India (Pune), Surat Zilla Sahakari Sangh, SCOBA, NAFCUB/ GUJFED/
COBIand GSC Bank etc. to improve knowledge and skills all level employees of the Bank.

WEDNESDAY WEBINAR is organized by the HRD department every Wednesday to enhance the skills, knowledge and
motivation of the employees of the bank. In which information-guidance has been given to the employees regarding the new
guidelines of RBI.

The bank is live on all channels of digital payment and is providing updated technical services to the customers. Bank
organizes Cyber Security Awareness Training on how to be vigilant against cyber-attacks in the bank's digital environment for their
employees. In order to work more enthusiastically without stress, employees are trained by organizing motivational programs from
time to time. Apart from this, various trainings are provided periodically to the employees of each department so that the best
banking service is delivered to the customer.

Social Responsibility

Our bank has always been a pioneer in fulfilling social responsibility. Immense contribution to society is blood donation.
Lok Samarpan Blood Donation center had organized “Seva Parmo Dharm Samaroh™ had which the citizens of the surat, members,
and directors of the board and employees of the bank have cheerfully supported and donated blood in the camp. Apart from this,
the officers and employees of our bank enthusiastically participate in various social programs and provide social services
organized by other organizations and has fulfilled the social responsibility.

Employees of Varachha Bank celebrated “National Pollution Control Day” by cleaning Sarthana-Vrajchowk area. Also
participated in swachhata campaign in Simada village area along with Surat Municipal Corporation.

Customer Awareness

Customer meetings are organized in every branch from time to time keeping in mind the purpose of providing better
services to the customers by our bank. In which customer queries or problems are noted and immediate negotiation is provided by
the branch. Also information is given to resist to avoid any kind of financial cyber fraud with customers.

Varachha Bank organized Women's Savings Awareness Program to celebrate World Women's Day. Also women
customers of the bank and many sisters of the society enthusiastically participated in this program.

Student Career Encouragement Scheme

Under the Student Career Encouragement Scheme, the bank provides training to MBA / BBA / B.com / M.com students of
different colleges by helping them to prepare projects during the training period. 70 students have been trained during the year
2023-24.
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Branch Development Committee

With a view to increase the banking activities at the local level in all the branches of our bank, the members of branch
development committee have been appointed from among the eminent persons and well-wishers of the branch area. They have
regular meetings at branch level and customer identification, recommendation is given by this committee. They also help in
marketing of banking services and recovery activities. Due to which our bank has been able to make solid progress. We take note of
that.

Digital Banking Services
E-mandate

E-Mandate is a Recurring Payment/Standing Instruction payment method as per RBI guidelines, in which customer can
register and activate through his card number on the merchant application/ website to pay his regular bills like gas bill, light bill etc.
This service has been operational by our bank since 06/12/2023 and so far more than 1000 e-mandates have been registered.

Loan Origination System
InLOS (Loan Origination System), the application is tracked from the time the loan application is received in the bank after

the pre inspection until the loan disbursed. In addition, this software is very helpful for uniform documentation in loans, reducing
risk, increasing credit build quality, increasing transparency and tracking various loan applications. The bank has implemented this
software from Dt. 20/01/2024.

UPI-Auto pay
In UPI-Auto pay, the customer can register, modify and cancel standing instructions for payment of regular

installments/bills like regular bills, OTT subscriptions, mutual fund SIP etc. which can be opted by visiting the merchant's
application/website. The bank has been operational in this service since 19/05/2023 and more than 1000 UPI-Auto pay registered
under UPI-Auto pay by March 2024.

WhatsApp Bankin

WhatsApp is the most common application in Android and Apple phones. Almost all mobile users are using WhatsApp.
This service is launched by our bank for banking service. Under this service customer can use various banking services through
WhatsApp by messaging “Hi” on 84601 84601 number. With this service, customers will be able to know their account balance,
download statements, block debit cards, request cheque books, stop cheque and get various bank information.

IVR
In IVR, the customer trails the bank's IVR No. from his registered mobile number. By calling 0261-6918152, one can get

balance information, information on what to do in case of unauthorized transaction, activation/deactivation of digital services,
giving information about the cheque issued by them to the bank through positive pay and getting information about cyber-crime
awareness. This is 24 X7 service commissioned by the Bank from 12/12/2023.
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Acknowledgment

| would like to express my gratitude to all for the guidance and cooperation received for the smooth functioning of the bank
fromthe Reserve Bank of India, State Government, District Registrar, State Registrar and Central Registrar-New Delhi in addition to
other banks, co-operative societies, and co-operative friends in the working of the bank.

During the accounting year, my fellow directors, Chairman of the Board of Management Shri Kanjibhai Bhalala, PB.
Dhakacha, Vice Chairman Shri G.R. Asodaria, the members of the Board of Management, | express my heartfelt thanks to all the
members who have continuously supported the progress of the Bank along with the professional and transparent management of
the Bank.

| would like to thank Shri Vitthalbhai Dhanani General Manager and CEO for the successful management of the bank at this
moment. Apart from this, | personally and on behalf of the Board of Directors would like to thank the Bank's DGM Mr. Sureshbhai
Kakadia, all officers including senior officers, branch managers and all employees for their conscientious in work and
belongingness to the bank.

The Board express gratitude to all Auditors, Statutory Auditors, Legal Advisors, Valuers, and Advocates of the bank for
their supportand cooperation throughout the year.

Finally, intimacy and unwavering trust of our customer/ members towards the bank even in adverse circumstances
across the banking sector, we assure that the progress of the bank will continue unabated with the cooperation of all of you in the
unstoppable development of the bank.

On behalf of Board of Directors,
Date : 16/05/2024 Shri Bhavanbhai B. Navapara
Surat. Chairman
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Independent Auditor's Report for the year ended 31* March, 2024

To,
The Members,
The Varachha Co-Operative Bank Ltd., Surat.

REPORT ON AUDIT OF THE FINANCIAL STATEMENTS

Opinion

We have audited the accompanying financial statements of The Varachha Co-Operative Bank Ltd (hereinafter referred to as “the
Bank”), which comprise the Balance Sheet as at 31" March 2024, the Profit and Loss Account, the Cash Flow Statement for the year
ended, and notes to the financial statements, including a summary of the significant accounting policies and other explanatory
information.

The returns of the Head Office, departments at administrative office and 26 branches visited by us during audit and returns of 1
branchi.e. Salal Branch which have been certified by the bank management, are incorporated in these financial statements. To the best
of our knowledge and information and as per the explanations given to us, no specific guidelines have been issued to the Bank by the
Central Registrar of Co-operative Societies as regards selection of branches to be covered under audit.

In our opinion and to the best of our information and according to the explanations given to us, the financial statements, give the
information required by the Banking Regulation (Amendment) Act, 1949 (As applicable to Co-operative Societies) as amended by the
Banking Regulation Act, 2020, The Multi State Co-operative Societies Act, 2002, The Multi State Cooperative Societies Rules, 2002
made there under, the guidelines issued by the Reserve Bank of India (RBI) and the Central Registrar of Cooperative Societies, in the
manner so required and give atrue and fair view in conformity with the accounting principles generally accepted in India:

a. inthe case of the Balance Sheet, of the state of affairs of the Bank as at 31" March 2024;
b. in the case of the Profit and Loss Account, of the profit for the year ended on that date; and
c. inthe case of the Cash Flow Statement, of the cash flows for the year ended on that date

Basis for Opinion

We conducted our audit in accordance with the Standards on Auditing (SAs) issued by the Institute of Chartered Accountants of India
(ICAI). Our responsibilities under those Standards are further described in the "Auditor's Responsibilities for the Audit of the Financial
Statements” section of our report. We are independent of the Bank in accordance with the Code of Ethics issued by the ICAI together
with the ethical requirements that are relevant to our audit of the financial statements prepared in accordance with the accounting
principles generally accepted in India, including the Accounting Standards issued by the ICAl, and provisions of the Banking Regulation
Act, 1949 (As applicable to Co-operative Societies), as amended by the Banking Regulation (Amendment) Act, 2020, and the rules
made there under and under the provisions of The Multi State Co-operative Societies Act, 2002 and The Multi State Co-operative
Societies Rules made there under and circular and guidelines issued by the Reserve Bank of India from time to time and we have fulfilled
our other ethical responsibilities in accordance with these requirements and the Code of Ethics issued by the ICAI. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on the Financial Statements.

Information Other than the Financial Statements and Auditor's Report thereon

The Bank's management and Board of Directors are responsible for the preparation of the other information. The other information
comprises the information included in the Bank's Annual report by the Board of Directors, but does notinclude the financial statements
and our auditor's report thereon. The Annual Report is expected to be made available to us after the date of this auditor's report.
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Our opinion on the financial statements does not cover the other information and we do not express any form of assurance conclusion
thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information identified above when it
becomes available and, in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit, or otherwise appears to be materially misstated.

When we read the Report of Board of Directors including other explanatory information, if based on the work we have performed, we
conclude that there is material misstatement therein, we are required to communicate the matter to those charged with governance. and
the members in the Annual General Meeting.

Responsibilities of Management and Those Charged with Governance for the Standalone Financial Statements

The Board of Directors are responsible for the preparation of these financial statements that give a true and fair view of the financial
position, financial performance and cash flows of the Bank in accordance with the accounting principles generally accepted in India,
including the Accounting Standards issued by the ICAI, the provisions of The Banking Regulation Act, 1949, The Multi State Co-
operative Societies Act, 2002, The Multi State Co-operative Societies Rules, 2002 made there under, the circular and guidelines issued
by the Reserve Bank of India (RBI) and the Central Registrar of Cooperative Societies. This responsibility also includes maintenance of
adequate accounting records in accordance with the provisions of the Act for safeguarding of the assets of the Bank and for preventing
and detecting frauds and other irregularities; selection and application of appropriate accounting policies; making judgements and
estimates that are reasonable and prudent; and design, implementation and maintenance of adequate internal financial controls, that
were operating effectively for ensuring the accuracy and completeness of the accounting records, relevant to the preparation and
presentation of the financial statements that give a true and fair view and are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, the management and Board of Directors are responsible for assessing the Bank's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the management either intends to liquidate the Bank or to cease operations, or has no realistic alternative but to do
s0.

The Board of Directors are responsible for overseeing the Bank's financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a high
level of assurance but is not a guarantee that an audit conducted in accordance with the SAs will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with the SAs, we exercise professional judgement and maintain professional skepticism
throughout the audit. We also:

i. ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
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ii. Obtain an understanding of internal controls relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Bank's internal control.

iii. ~ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures
made by management.

iv. Conclude onthe appropriateness of management's use of the going concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the ability of the
Bank to continue as a going concern. |f we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up to the date of our auditor's report. However, future events or
conditions may cause the Bank to cease to continue as a going concern.

v.  Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships and other matters that may reasonably be thought to bear on our
independence, and where applicable, related safeguards.

Report on Other Legal and Regulatory Requirements

The Balance Sheet and profit and loss account have been drawn up in Forms “A” and “B” respectively of the third schedule to the
Banking Regulation Act, 1949, The Multi State Co-operative Societies Act, 2002 and The Multi State Co-operative Societies Rules,
2002.

As required by Section 73(4) of the Multi State Co-operative Societies Act, 2002, we reportthat:

a. We have obtained all the information and explanations, which to the best of our knowledge and belief were necessary for the
purpose of our audit and have found to be satisfactory;

b. Inouropinion, proper books of account as required by law have been kept by the Bank so far as it appears from our examination of
those books and proper returns adequate for the purposes of our audit have been received from the branches/offices;

c. Asrequired by Section 30(3) of The Banking Regulation Act, 1949, we further report that the transactions of the Bank which came
to our notice have been within the powers of the Bank;

d. No separate audit of the branches has been conducted under the Multi State Co-operative Societies Act, 2002 and therefore no
other auditor's report has been received by us.

e. The Balance Sheet, the Profit and Loss Account and the Cash Flow Statement dealt with by this report, are in agreement with the
books of account and the returns;

f.  The Accounting Standards adopted by the Bank are consistent with those laid down by accounting principles generally accepted in
India so far as applicable to Banks;

g. In our opinion and according to information and explanations given to us, we have not noticed any material impropriety or
irregularity in the expenditure or in the realization of money due to the bank.

As required by Rule 27 (3) of the Multi State Cooperative Societies Rules, 2002, as per the information and explanations given to us and
based on our examination of books of accounts and other records, we report as under on the matters specified in clause (a) to (f) of the
Rule 27(3) of The Multi State Co-operative Societies Rules, 2002:
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