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The Varachha Co-op. Bank Ltd., Surat.

(MULTI STATE SCHEDULED BANK)

NOTICE OF 31°" ANNUAL GENERALYMEETING™S

Notice is hereby given to all the members of the Bank that, 31" Annual General Meeting of members of the
Bank will be held on 18th July 2026, Saturday at 3.30 p.m. at Bank's Auditorium Hall, 6th floor, Sahkar
Bhavan, Vraj chowk, Sarthana Jakatnaka, Varachha Road, Surat-395013 to transact the following
business. We request you to make it convenient to attend the Meeting.

1) Approval of Minutes of the Last Annual General Meeting held on 04/06/2025 and Special General Meeting held
on 14/04/2026.

2)  To Consider and approve the Annual report prepared by the Board of Directors for the year ending 31/03/2026,
the Audited Balance sheet, profit loss account and other audited financial statements to approve the budget for
the year 2026-27, and to take note of the statutary auditors report for the year 2025-26.

3)  To approve appropriation of profit and declare dividend for the year 2025-26 as recommended by the Board of
Directors.

4)  To Recommend and fix remuneration for the statutory auditor to carry out stuatutory audit of the Bank for the
year 2026-27 subject to approval from the Reserve Bank of India.

5) Regarding transfer of unclaimed dividend amount for the year 2022-23 to Reserve Fund.

6) Tograntleave of absence of the members of the bank who have not attended this 31" Annual General Meeting.
7)  Toconsider and approve any other matter with the permission of Chairman

By the order of Board of Directors
Vitthal Dhanani
General Manager & CEQO

Surat
Date : 02-07-2026

NOTE : Important Noticeltojthe]Memhers]

1)  Ifthe meeting is adjourned for want of quorum, it will be held on the same day, at the same place after half
an hour, which will be considered legal and business of the meeting will be conducted as per the agenda.

2) Please bring your membership card for attending the meeting. Only those member will be permitted to
attend the meeting. Who have their member Identity Card with them.

3) Member desirous of obtaining additional information regarding Balance Sheet and Profit & Loss accounts
are requested to send their written request to Bank, Seven working days in advace from the date of Annual
General Meeting. Copy of Annual report is available at Bank's branches as well as Bank's website
www.varachha.bank.in,

4)  Asobtention of KYC related documents of members has been made compulsory by Reserve Bank of India,
Dividend will be paid only to those members who have furnished KYC related documents for their
shareholding.

5) Members who have not done nomination are again requested to invariably make nominations.

6) AsperBank's Bye-laws, Members of bank are required to avail at least one service of our bank to continue
to be eligible for membership. Members/ Member firms are therefore requested to open saving/ current
account and comply extant rules/ Bye-laws pertaining membership with our bank to facilitate payment of
dividend.

7)  Aspecial felicitation ceremony and distribution of accident insurance cheques are planned after the
completion of the Annual General Meeting. All members, customers and well wishers are cordially invited
to attend.

02
%,




l
3 1 Annual Report
2025-2026

aiensia gy 2025-2026 o) ailtls w&aid

A3e18llo] [c1dEqt...

Hicloflal AGIAE SN, all erdegond 2. gslan

A AESI2, Fadersl

B e WA euddl R viAmdlal Bl 5, Bad 6ls 2iis Sl axgdl 2uuell oisA “Risyes gis’ -l
uldlsd e und udd 6, 20 Rlg = ols w2 o lE u3q ols 0 dsmaal e35 AeuAeiAl, vidaBel -
sHEl@AL w2 Aeaddl ae 8, ad 30 audl 30 aeu [Heaze 08 ol wesz, G, wslla w1 wes 3lwa
AdrAirL Yedin 2eHALA 530 Al warld-l ol viu-uedl 8, »u slasiRs Rz ween sis-u opayd sizaizslluil, yd
o i ol 248 [BRsead, Az, aonusae, sHadlom duy [Bdzsuild sty dlaei 284 0, »u Rilg vesa

Y A ellEs 2R-ie wisd . i watlA-l s2Anmi 6is ¢ g2 AUl WA A s12-] Ml e slami s s
atdl 2d4l.

013 251419 BUAEA AL, WRENS aay- 214 Ay R 2usd Alda g1z s daan wl[hslld sy o,
A 202 4y Ul wldsigdl 204 A5l el et uulid Ad Hewen 9. 2 uZeuu 2a3d 6% »u9 wesi3d
% IANAUL oL AHAL HAC] 6, BUIRL AHLH UG 20U AL [ 27 18512 2% Gl 1A q2tdd 289 244 Al 2l
yofl 6is4 agy Adl Gaudal uz a8 wd, ddl 2uan 28 20l ad Adlw 31/03/2026 -t 2% Yt 4di [auell @u-i
2132 ada 214 ollf vils 322l Dm0 27 uid e Y UHE 2% 53 ¢

el

dl. 31/03/2025 AL 1% 6l 54 quell T 3,636.04 5218 ddl Ul T 775.07 S35 98031 A8 dl. 31/03/2026 -l A%
24.411.11 5305 944 89, % 21.31% -l at2l said o, ols-ll al siz2 [Bwfle (casA) sa [Bulfla- 49.62% e 1,

iyl ":'i;:i Al glai-u. 5{151-{1 o 380Ul Warordl [3ulfle diaruil yuuidi MHAUL WA A2 b 534 2 Lﬂra}[én
520 Ful slanl [Balat ad Al sulst sad diogel 2 200 sad diogel g B FH 38 el sdi ay
% EL PUMALHL 241 B,

slu--2llud S-44xn4 W2 s g1 Basic Saving Bank Deposit (BSBD) vitdl w4l RBI -l #ivielElsid wea-t saumi
wid 8,

[E1z101

dl. 31/03/2025 -l A% ois4 54 [B2181 7 2,203.21 5314 ed. FHL T 368.10 53041 QU2 A dl. 31/03/2026 -l 2%
72,571.31 5318 434 B % 16.71% -l 2tz said &, [Bae-u cnrea-l anaid? wdllan 530 ae st cugoll cnsreadl
B0 yofl 2¢ A W2 615 Add uaella 284 9, FUi A e 220 27 350l B ol 2¢ 4 w2 S—au din,
HlEa (s din, 2—aflaz din, si2 «flaz did, 35 214 AR i, Al i ves o 3sudl 20dl wuws Grzelfica
[Reudda 9, di. 31/03/2026 - 2id sl (32 [3uiflz 2s0lul 58.29% 284 & %l Aia dql,

5d [Gisal

dl. 31/03/2026 il id 76,982.42 5304t Broania 20 244l 6l 3or2d-l e sl sisiui ;A2 6is ol 24l 8, ad
12024-25 Wi 54 [BieAy 75,839.25 5318 ddl, %+l aaviuellui ad 2025-26 ui 54 B 76,982.42 53138 uda &, %
7 1,143.17 5341 Q021 2018 19.58% -1l a2l sl 69, 2aell oi3 vua-u2 =ist o 9l 710,000 st Bionan
Wiz aul w301 [l sal 9. 9 ssuell wid i da uaedl 5309 2 A ee 2aaen 22 wo % slizaddl sl 2441,

03




The Varachha Co-op. Bank Ltd., Surat.
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WA S0l 54 Brosta AUM 2l 729,92 ana sBa- 2uas iy 9. et Sl 3L 15.84 sas
52 MHal o 52Ul

wuuell 6is+d RBI 121 62 afl S5 52Ul 20d B, FHL U 2024-25 AL -l S5l g3l UiE RBI A
sl uvaHi 2uda 89,

o 6is 2ils SlRsun g1t Ra s sl 20d4 222429 2322 VCAS & Co. LLP (FRN.123372W) g12L 4 2025-26
AL [0l Aau[s vi-dusl s2ami 2044 8. Fui Hean 30 Al FH g adl e 2uusll sisd 203z asl A ued
w2 % ol W2 ARaddl ssid 9,

olsl &4 2UEAH ulEd dwm arnziul w2 visbre-2 gt 54372 2432 suanmi 2ud 8, Guid 215 wiBEz 211
dlezn wlE2-l wor wud s2cuHl 20d 8 duy sis-u stz 241032 Au gzt AxH iy S-2a-d 2032 i1
Azs G158 Gr2a4 232 (RBIA) ueL 531 204 8.
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o5l Al ey st eq4l RBI L (ECBA) Eligibility Criteria for Business Authorisation €61 dl. 27/03/2026
AL 21 615l 2940 SVP 218 quvitdl 2 301 212y 28 Al PRI sl 2udd 9. Guaid sisl dazls aran

l.28/09/2025 1 2% dl% s 2a216a Hidz, A28 vid @Nid2 s34 9.
6 5L Uil 20 s adladl siaq WE $4 17 enil 2auf@ s BlEsmi sidzq 9.

clis? e
oisdl 5a 24 swvuni 2045 128 CCTV 38yl A%y Safe Deposit Locker -l 2ldan 2anaumi »ud 8 24 54
15,178 LA E12) Al Al cum ad 284 69,

[33sez [@Riel

41 2025-26 "1t vid [325238l2Al 244 d-u Hon usield wia Bsu Bulofle i o e sl 2uda 8 o 54 B
0.0001% 6. [323dl 615 s Slsall vl avid-Al HeleBiszil 24 qa-uvil- 2yel vsl wa- 5390 Bae ada S da
YaASL RBI A AHUHR HISAIAE 6,

ayf 2025-26 E2%RAl0l G5 o HUE [RiEEl oMol
> @Ia S1-2ilu. dsTo AMe-2025 girl g 2024-25 #12 g6 3 Adls uia 2dd B,
(1) “tlae sz R Shallsifa”
(2) “olze [Brae os 28 4 u”
(3) “6la2 NPA A% H-2"
> el@iel ypv2ic 51-2ilu. dls A=A RA2Act (SCOBA) @11 g 2024-25 H12 £d 3 Ui 2dd 8.
(1) “2lze By Al 2ies 2A8ur-aq”
(2) “ulbes Fauq 244 wEiua 216562
(3) “iEdlolll@ad]l Hamrn-2"
> Qos1dl godlar il ayf 2024-25 Hi2 Gisq 56 2 AdIS una 2da 8.
(1) “6l32 NPA HA%i~2"
(2) ‘822 LOS/LMS zr-usiHan”
» UCB 21u 100 CXO f#H2 & 21d51lets clls:d Ad1S-2025 g1 g 2024-25 112 56 2 2d)S und 2dd 8.
(1) “6i22 65 2l uR”
(2) “Glze slu-u-allug 2B vivs aiy”

sH13) aicdld 210 ulRaiz Y231

suuell 6is 52 ad Grizidz wald 59 244 © % yau sH209l VCB Team 2216+l 2udid Geattg 244 [Fesidl zucudl 6,
o5 el %el [Aeusll gzl 35 sHadlail A Asad 59 uBouasdl suolldl s34 8. %4 213 2 iy 4
sl wie wed ¢,

{5l AR 2201 sHAE2AL 6l[Z0 8 2uadl 1 32520 wilddou 2d A d 2090 Gy sadl drdly wofl 28 4 w2
st M1 RBI, Wad @eal A sl w4, 251011, %58, GSC Bank (4213 2izeanaini ardlad visaaiui »ud 9. sis
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sHAIF AL U, s, 2 Gt Ul Atz 2 d W2 £2 s HR [Eeust g1 Wednesday Webinar 1 il
S0l w0d 9, Pl oilZomu 3as13l, dlw, wWayna 83, (@902 Blrea aadzax, anz Al@d), wes A 6o
H{E2U A% st £l G121 UMl 2ud 8,

wiuell s yEaizdl cua-dl sid sl 2udl © 211 605 w2 e35 sl wild yeuan & 7l ol gz sHdl =4
Anl wEa-dl 20ls yau dqdll e3s saaudlHl 20208 WAz Ul A1 SBI ads S-aya-u Hidl yu 2H v
i@l Aaumi 2uda © %+ dyel MiFa ols giz1 ysaqmi 2ud 8. i @l 2idsid sl sdadld stdue sizeiu:
Bl 2 dl AR Rz e Sudl wzsd 7 25 @l 71 5218 »ell-l e 2iell 2ede sl 2ud 9. sisu
sHA2AAL YL As 2151672 20443 A28+ gial & dul YU A4S UMM LIC “i AHuuL 7l 5144 9, w215
iyl Aaeus d 635 sHAlHIHAlL 222l 2518 Al andd 8, ad saBan 2uvell s 5 st
JAIB 244 1 sHidlzt CANB %l eilZa udlauzil wia 59 9,

(3. i)
GRS 31-03-2024|31-03-2025| 31-03-2026
| 5d s 2dval 437 432 453
sHa12] €16 e 776.92 841.68 973.76
sHail €ls Bizel | 476.84 510 567.62
s3] €ls «is) 8.32 17.87 561
sHuid) €ls Bosal2 | 1,253.75 | 1,351.68 | 1,541.37
ga sHa1d] 453 A2 Guz 33 oo

A1l s vdiGeld)

aibrs Grizellicaddl eua-udl siu sadl zuuell ofs (@i onald w2l sdsHl a8l 2 2 dxu il dlsiu
Geattl Sl ey Gualall sl 32 Ui 23Au2 28] 9, 35de1 50, sud Al 216, Asd olez wd dale
aalld 2, wsd wlfq, e Al sdady A 2udy-E aus ois- adal weiRsl, vwdeil,
deuel, oild 21 (2522824l 21 sl dazsdl viel AR HesR Wid © Guid [QlEay dzail wd Aadq
alsin Hee3u yadl cudtelln 51281 615 w6l IR HIE i UH WL 8,

AIES malfﬁ

A 25l Al AMAUL 10002 518 215 W12 g ol 28] B 27 Baadl i 2145 Baauzil s 2udl 260 8 Al
ai-tell sl A Hd g 2dal w2 olsul BRrza aanz Dl 2240 adied 2udly- s2aHl 2udd od, 24l
AHIH AL A 2491 2049 HISH UL 2l 5is S22l Hldaouz 530 dHigdl staan w2 yaql sudasi s
.

[Gen2ll s1IAEET YlcNEol Aol

6i5 g1zl %8l %Al SlAwul HeWH 52d1L BBA / MBA / B.com / M.com -t [Qendlaiin areld »udld daiiA wiwse
G HD U3 24O Uleitd Y3 wisanni 20 69, 21 Ad Hepellzin S-e-dolly gzt dlEan aond s s y3
ursuni 615 Hes3u oAl 8. olsdl vu Rendl 0340 Wiue Aol viddld ad 2025-26 2234 200 RenddlziA
Aty sugusl 2y 9, Guzid ad sari- el %Al 2sdinidl 24 2740 endlsi ws512 Ma- vid g%dls v
A S—alolll yausia sudlA 6 s 20320 0amui Az oilZa [@9 wlddljausieai suuaimi 2uda 9,
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sl ols-l daim aeautini 221-s 224l oll£a1 stusorul atnzl w204 vl B [Hd2 danddq ead aed
% A 2l ez wlaksd calEsil v e videidigl e s afla-u aoa 493 [ues s3q 9, gud 08
et 23 [Rufd DEZa s2ami 2ud © w14 e s AEanl wesl 08 du-dl siovuel sami »id 9. da oy w2
HEL Lt Agadlui wet uee3u i 9 A 5128 2uvsll o5 4552 uaild 530 asl 6, du-u azsdl silZa Al dsid
% si6 uats Yadl €l d-l Guz 2u e04 7379 32512 5304 A s A EriZldz A4 2 YHIRL A1 ddt 4 el we
S2UHL 20 6 12 2L Aoiss vl (s A uea-l sl Al ve aed Ala ada sl

GllS 25 Ad¥Ao2 (BoM)

ol stusty a4 sandEl ad 2d A Sddl sisui oild wis HArd-z 6 1ol A s14 59l 26l 8. yui RBI L waiskis
Yool el L AL viAMdl WiFand Alnzil gzt ols 113 dadq 12 asii-l Al am woll 281 6. %+l »e
A deuui 2ud 9,

Uel 2AlFElcA)

ofsui 21032 sfidl, Asw sMA, diq [, Asadl sfdl, wdle sfidl, 26,2, sfidl, 2ues sMél, 2050 8a sMa,
w18 s[2l, Asyaa d3ud-2 sM2 duy @lRiug sEé siz didlzdo & sidl—uiu 2Us 613 S8l s1dad © w4 il
[Rafa a1zel uadl 28 9. % ols1 g3 A 214 aldadl ulza uzn 214 sl si-uaani Hee3w a9,

vivell s - [Slved gis
el ols - wuadl o el sieyzadss ols 8. wad 2sidiodl aesin 2ualis i3 2lBd 2amd
wildad tilEo Azl voll 28 A w2 slzoea 8. avuziiui [Radla Ad wess WAl 2naie s2cuul 204 9, s dul
AL 5L AL 21 U2 Ani 2 8 247 3T Yool ollEor Aan e st woll 28 ddl 2AEM 2mauni 214 9,
SraHl sis1 e s A2 Yol BErza Al usid sami 2udl 241 8.
« CBS:-
oigl A5l g1t 519 uLL awenmidl didi-l dadizl 49 1E d W2 Bankai $u-ld Easy Core Bank Software
Solution 45l A st 6l(5a1 Aar Yl wsani »ud 8,
* a2 dllFa | Menda 6llEa -
6l gl AL S 24x7 Aal 1ol 24 A w2 Az oi[Ea 214 Henda silEadl wlha ydl wsanni »ud & Fw awe s §3
21452, RTGS, NEFT, w2u-2, Asts dledze, 4s 2u Ud-2, ATM PIN %432, Utility Bill Payment (BBPS),
Positive Pay, Beneficiary Account Name Lookup (BANL), ATM Transaction Complaint, ATM Transaction
Management Service, Online FD ﬂ&ﬂlrﬂ ﬁ[':'lf-tl EHERTEEN 1—_],{l UIRCTCTEATE RS
* UPIIMPS 3 :-
ol el HionSe 24U 121 e st dldi-i 5195 v Bra 3 4=z Online ysasll w2 E-Commerce dAdt-l @it @ 9% 9.
A4% UPI-Autopay 24 E-Mandate +ll 2091a3dl yot Guase &, o e0ai- 54 3,47,07,567 zidsiiq qdal gdi
ol 254 210,919.22 5305 WU 6,
* RupayATM s#4 3ofl2 519 :-
6541 54 1,80,000 @l 4y A5t [d-i Y& Rupay ATM 53 36llz s1d 2tqami 2ud 8 % 518 Gud®-L 2121
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[Elz2 eylZo1, dla DiFam, 2 dl2) Bia daiz, ozl aell sdl ylama and as 8.

E-Lobby :-

oisl avusiiMi E-lobby -l Aldal Gell s2ami 2uda & ¥ui $4 43 CRM (Cash Recycler Machine) Hall4ai
ALE L 24X7 258 GULS ARy 25 [Buloflz 53] a2 B Any 54 22 wizeys -2l walld ue ysami »udd 9,

ICD yfaen :-

il Adl g1t 2uusll ols s [Bulfle 1all4al NPCI HimAL Uitd 24 o151 A8 51 et Wldt- HLdisi 2154 e
oyl sucdl % 69,

IVR e :~

6is+l ALSl IVR (Interactive Voice Response) &l 4. 0261-6918152 u2dl old-=udl saisidl, vinalbsd
aadizdl sRue, Blrza aldad g % oid s2a1, WHAa U s2a1 24 sz 10U 4244 2190 24x7 el
wondl 9 &,

BBPS :-

2l BBPS (Bharat Bill Payment System) g121 6{sl sl d-u dxun yddld Ba g 3 adelba, siulbia,
Hlonda Bra-dl gsaell wandadl s39 a3 0.

WhatsApp Banking :-

ol 5l A 5L HieudA . 84601 84601 Ul Wil il wilddl, tla-u, ez, As 2y Uiz 362 518 vdls
L ULl U AL Ao Aend] 9% 8. 54 84,797 Al sl 24 Al e And 8,

LOS :-

6i5l A sl i Al U0l 240l 2s1d Al dddll 615 6121 LOS (Loan Origination System) ls2d2 AH¥AHI
YaUi 2Udd 9, FUL Al 25091 SMS g1zt A s Hilddouz s2ami 204 8,

NACH :-

65+l AL i1 NACH (National Automated Clearing House) il el »itucusi 2udd £ Fui Yaaldd »saslai
el & EMI, dla dFuH 244 Albasuamqn Wiz Wiz Guaiar i 9. d vidimidl Raidld adle 2uuia 36 gas
Y[AlEd 53 8.

DBT :-

6i5+1 AL 51 DBT (Direct Benefit Transfer) -l cl UMM HUAE 6 % HL U5 HUEUR 4612 43 H251240 dzgdll
HOledL o1 % et /Ae L (a3 Alan dnu vl 2 s2adl 2aasd1 Guasa 9,

QR Code:-

[3Erze Sl=sut vidold 2Ass A1zl ed [BBrza caasizl a8y a4 22 ois ae st QR st wldan ois dzsdl
Yl wisaimi 2ud 6,

Missed Call Facility :-

65 WL El2 Wit 220328 Hisudd Am2el Sl . 0261-6918151 -itiz Guz Wlassld 53 asdl w4l SMS gl 516
8L EIRLAL ALY DI1R Uldi-l vzl sl 2adl as 6.

SMS Alert :-

65l WIABIRI i 534 aasiidl asdl ol 28 dar dddl WidgiRl 612l sl 2iddi dum sl
HilE Al SMS e s tisui 220228 HIGUSE 4012 U2 d2d % HISEAH] 204 D,

Cyber Security Awarness :-

6l 5+l viIdEL2) g121 spéion wriei Blrea casizl 946 284 9 241 s1aui Online Cyber Crime / Fraud +ll 2{vaiui
uet el 484 Sld el A s 2 2491 il 2ud dat dqdl SMS/E-Mail 244 Ates HUZami 21 sustd wesid
oL 53] HAA SUML 20 B, AHY BLsHE 24x7 sa1s w2 sHElHL [Aue)s 59 Help Desk +l cuqzan s2ami »2udd
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8. F-l dQU i -2 95866 44644 . duy 6l: Cyber Security Hi2+l 4134 wadi dl8d 8. dxy VAPT, Audit, IS
Audit, Cert-IN Audit Y&l 53¢ © 244 RBI it Cyber Security Framework Level-3 Al ddiH 5214 24+l Ydt us ois
Gl3L S2AHL 2 d 8,

Toll Free Number :-

oisel At siA [BPrzd caaeizl il 4934l 4 u3 dal 2uaadl ATM, Debit Card, ECOM, IMPS, RTGS, NEFT,
W UPI Al W12 615 g131 214 $l -2 1800 258 7750 Il Al Guasst szeuui 2idd 9,

Income Tax A/C Verification for TDS :-

6l 5l UL Sl A/C il Pan No. Income Tax UMLEL Operative & % -2 A-l asiuell s34 aesini 2mf Hisusa
-2 U2 Inoperative PAN dleudl A+l FD 43 20% vl TDS suld 52 249l d-l 2281 smi 204 9,

IR £2[ol

6is uld 242 [ 2l sisu [Asiami 1 sz 20l weeusll aan sed ud UUHEL, AL 51 1A YH2I5IHL UHIR
Hid 69, tis Rufd daanl weuzu el BResllal duy ol s Aotz aeudlpiidl vid:s2m yds
LML Hid 8.

elsdl stusHl Aeugu Hedl i olsl, uesiEl Al wesdl Bl Guzia Rad ols »0s Sl aom
281240, weal 2wl 22 22wl dul drzd 299wsll -y [Bedl dagdl Wil i He sz W2 AdHl e
it 8.

6l 4l HEUL UALEA HIZ ¥4 HAYR/CEO, DGM, dMIH AGM, CCO dAHIM vl HA%3L Al 1 syl A1
2l 21 astelyds s34l 5ol W2 viad Ad dur daas Han adl 4l a6 wdA e wed ¢.

olgdl svse-z will3zal, R2yedl 2324, dlod visad»d, deyuiad, 2isdidzu, el Fsim wBld dxer ofs
ANSA Alell 24 235 Ad Foill wo Hee 53U B d ud 2 2 Bad uawsdl axy wdla 2o
RS AIAL a4 e[ HILE WU HEHI2 GlEA HUMUR @S 53 1.

adlu: 02-07-2026 ol d 2ils [B3s2ad adl
Y. oiRoncid V. gslBa
- : DEREE]
212012 sisell |
&1adia esl

willed & ey 2RI el

awi#l OTP & PIN shlal fExlaa
izl agl Hiree sedl =«

— 11 mzixia 1 ~

el oisn Aashia 2. Buge wseus woanlaz sisul vised 14 ad 3l
[rsiyeds e sy 9, w2l 53 @l 9l dl 23/05/2026 AL 3% e Haau
gy & %l el sisq 4yl asa Adl Wiz wia 9. s WEaz adl dzislu gme
azir 243 [Baalldl-Al sl 2sd 53 6 24 usy [Bdaiq 2us0m Az aild wer 52
] U A wiske 2l eusol-l sesiodd i 53 6.

et #5343 2025-26 L ad £33 M WA AMIHEL, WidsEl, sl s gl

k w9 Radeat wrczond wwnilit oy e weg wzn ailfd w0l adl sen yds wid 53 1, _/J

11




The Varachha Co-op. Bank Ltd., Surat.

(MULTI STATE SCHEDULED BANK)

ANNUAL REPORT FOR THE YEAR OF 2025-2026

Chairman Statement...

Respected Members, Narendrabhal M. Kukadiya
Gmetings' Chairman

We are extremely delighted and proud to announce that our bank has been awarded the prestigious status of a “Scheduled Bank™ by the
Reserve Bank of India. This achievement is not only a milestone for the bank itself but also a moment of honor for all our valuable
members, account holders, and employees associated with the bank. In the last 30 years, with 30 branch expansion, our bank has
consistently embraced the values of cooperation, trust, transparency, and customer-centric services, paving the way for continuous
progress. Behind this historic achievement, lies the invaluable contribution of our former office bearers, past and present Board of
Directors, management, share holders, employees, and well-wishers. | extend my heartfelt congratulations to all of you. With firm
determination and the spirit of cooperation, the bank will continue to move forward on this journey of progress in the future as well.

'The bank has ensured its management through technology-based services, transparent administration, and strong risk-control
policies, while also faithfully upholding values of commitment and cooperation toward society. As a result, the bank has earned great
recognition in this cooperative world. With the hope that your trust and cooperation will continue in the same way in future and that
together we will take the bank to greater heights. | present before you the audited report of the Financial Year ending 31/03/2026, as
approved by the Board of Directors.

Deposits:
‘As on 31/03/2025, our bank's total deposits was 3,636.04 crore, with an increase of ¥775.07 crore, the deposits reached 34,411.11

crore as on 31/03/2026, showing a growth of 21.31%. The bank's low-cost deposits (CASA) accounted for 49.62% of the total
deposits.

Our bank has regularly introduced deposit schemes tailored to the needs of lower-income groups, encouraging them to save money
which currently includes Divyang Bachat Yojana (Differently Abled Savings Scheme), Balika Bachat Yojana (Girl Child Savings
'Scheme), Ganga Bachat Yojana which offer higher interest rates than regular interest rates.

For Financial Inclusion, the bank opens Basic Saving Bank Deposit (BSBD) accounts towards compliance with RBI guidelines.

Loan & Advances:

As on 31/03/2025, the bank's total loans stood at 2,203.21 crore, with an increase of £368.10 crore, the total loans reached to
¥2,571.31 crore as on 31/03/2026, reflecting a growth of 16.71%. The bank regularly reviews lending interest rates to ensure that
customers can avail loans at fair rates. To make loans easily available to Lower and Lower middle class people, the bank offers
schemes such as E-Shram Loan, Women Development Loan, Two-Wheeler Loan, Four-Wheeler Loan, Roof Top Solar Loan, and Gold
Loan. These initiatives aim to provide easy credit and support social upliftment. As of 31/03/2026, the bank's Credit-Deposit Ratio
' stood at 58.29%, which is noteworthy.

Total Business:

At the end of 31/03/2026, with total business of ¥6,982.42 crore, our bank continues to remain as a leading cooperative bank in
Gujarat. In the year 2024-25, the total business was ¥5,839.25 crore. Compared to that, in 2025-26 the total business reached
76,982.42 crore, showing an increase of ¥1,143.17 crore - a growth of 19.58%.0ur bank has firmly resolved to cross the milestone of
710,000 crore in total business within the next few years. We will make every effort to achieve this at the earliest, and that moment will
be a source of great pride for us.
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2025-2026
Highlights of Bank's Progress Journey (% in crore)
PARTICULARS 31-03-2025 | 31-03-2026 Difference Growth %
Number of Branches 28 30 2 7.14%
Number of Members 65,107 65,981 874 1.34%
Number of Account Holders 5,33,489 5,07,779 -25710 -4.82%
Share Capital L4 125.80 133.84 8.04 6.39%
Total Deposits 4 3,636.04 4.411.11 775.07 21.31%
Total Loans 4 2,203.21 2.571.31 368.10 16.71%
Total Business 7 5,839.25 6,982.42 1,143.17 19.58%
Investments L4 1,588.92 1,948.60 359.68 22.63%
Reserve Fund 7 294 87 412.36 117.49 39.84%
CD Ratio 60.59% 58.29% -2.30% -3.80%
CRAR 17.70% 16.77% -0.93% -5.25%
Income Tax Paid 4 15.25 08.60 -06.65 -43.61%
Gross NPA 0.80% 0.46% -0.34% -42.50%
MNet NPA 0.00 0.00 0.00 0.00%
Met Profit L4 77.19 25.42 -51.77 -67.07%

Annual Report

Capital (Net Owned Fund) :
At the end of the year, the bank's paid-up share capital stood at ¥133.84 crore. The reserves and other funds amounted to ¥412.36
crore. Therefore, the bank's total own funds reached 3546.20 crore, which reflects the bank's strong financial position and capability.

Investments :

As per RBI guidelines, the bank consistently manages and regulates its funds through disciplined investments. At the end of
31/03/2026, the bank's total investments stood at 1,948.60 crore. Out of this, ¥1,564.58 crore was invested in Government
‘Securities & T-Bill, 2363.01 crore in deposits with other banks. To safeguard against risks associated with these investments, the bank
has created an Investment Depreciation Fund of ¥39.85 crore in line with RBI guidelines, along with an Investment Fluctuation Fund of
749,10 crore. These provisions ensure the bank's financial strength and stability.

During the year, by continuously maonitoring interest rate changes and responding to declining valuation trends in Government
Securities, the bank earned an income of ¥6.38 crore. Throughout the financial year, the bank has maintained CRR, SLR, Non-SLR
[investments, counterparty exposure, and gross exposure in compliance with regulations.

Profit Allocation :

Over the past 9 years, the bank's profit has steadily increased. By the end of the year 2025-26, the bank's total income was 350.71
(crore, while total expenses were ¥255.19 crore, resulting in a net profit of 95.51 crore. Out of this, ¥8.60 crore was paid as income tax.
In addition, allocations have been made for provisions such as staff bonus, bad and doubtful debts, dividend distribution, statutory
reserves etc. So net profitis ¥25.42 crore, which represents a 67.07% reduction in profit compared with previous year. The operating
profit stands at ¥95.51 crore this year of which 39.85 crore being provided for Investment Depreciation Reserves, profit has
decreased. The board of directors has recommended allocation of profit as under as per bye laws of Bank and request all members to
approve the same.
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PROPOSED PROFIT DISTRIBUTION FOR THE YEAR ENDING 31-03-2026
Sr.No. | Particulars | % | Rs. Ps.
Transfer as per Bank's Bye Laws
1) Reserve Fund 25.02 6,36,13,384.96
2) Unforseen Losses Reserve 10 2542221677
3) Education Fund 01 25,42,222.00
4) Cooperative Development Fund 01 25,42,222.00
5) Share Dividend 12 15,34,02,122.00
6) Investment Fluctuation Reserve 67,00,000.00
Total 25,42,22,167.73
Dividend :

As of 31/03/2026, there are a total of 65,981 shareholders with total share capital of ¥133.84 crore. In the board meeting, the directors
have recommended 12% dividend for the Financial Year 2025-26.

Deposit Insurance :

Each depositor's deposits up to 5 lakh are Insured under the DICGC insurance cover. This ensures reliable security for depositors'
funds. According to regulations, the premium for DICGC insurance is paid regularly every six months. The bank has already paid the
premium up to 30/09/2026, which may be noted.

Loan Recovery Management :

The bank's recovery department has been effective in recovering overdues from NPA (Non-Performing Asset) accounts. Because of
their efforts, the bank's gross NPA and overdue ratios have significantly reduced. Gross NPA is reported at 711.94 crore in total 124
NPA Accounts which is 0.46% of total loans & advances. Due to full provisioning against gross NPA, the net NPA is zero (0).

E-Stamping Service :

The bank provides e-stamping facilities for the customers, allowing them to take benefit from this digital services.

‘Bank's Insurance Service:
Bank provides insurance services to it's customers along with regular banking operations. These services are offered in collaboration
with various insurance companies. For life insurance, bank has tie-up with companies such as: 1. LIC of India, 2. SBI Life Insurance, 3.
HOFC Life Insurance etc. For general insurance, bank has tie-up with companies such as: 1. IFFCO-Tokio Insurance, 2. New India
Assurance, 3. National Insurance etc. Through these tie-ups, bank could deliver both life and general insurance services. In the year
1 2025-26, the following insurance business was carried out with these insurance companies.
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Total No. of Total Premium |Commission Earned
IMBLATICE SChiame Policies (Z in Lakhs) (z in Lakhs)
Life Insurance 2,109 (1,781+328) 532.33 78.41
General Insurance 4,652 308.34 61.03
(1280 ) Accident Insurance 14,336 201.36 30.25
PMJJBY 1,13,278 480.48 14.29
PMSBY 1,569,655 31.93 1.59
Total 2,94,030 1,554.44 185.57
Insurance Number of Claim Amount
Claim Claims (% in Lakhs)
During the year 2025-26, the insurance companies have  |BANK G.P.A (IT)| a5 67.50
‘approved claims to the beneficiaries as per the details given in the PMJJBY 132 264.00
table: PMSBY 1 22.00
1280 (P.A.) 2 30.00
Total 180 383.50
Insurance cover for Shareholders / Account :“.“”E""Et ‘:“‘"""193 ;;“ﬂ““‘ ()
holders : o b
, L . urrent Account 2,00,000
Bank is providing insurance cover to share holders and its Sharehoiders 2 00.000
depulsnurs freeluf cost under atmvalschemas. Bank is paying Fixed Deposit 50,000
.!:Jremlum tu‘ insurance companies. Bank could _settFe Toan Account Boldet 2.00.000
insurance clglmstnf ¥11,38,75,000/- to total 724 nominees Blatinum ATM Card 2.00,000
under the claims till date.
Mutual Fund Service: Mutual Fund Total Business
The bank provides mutual fund services through NJ Wealth, helping customers to AUM Total 7 44,26 crore
create suitable portfolios according to their financial goals. In the year 2025-26, the E-Wealth Alc 5972
total mutual fund Assets Under Management (AUM) has earned ¥29.92 lakhs as No. of SIP 11686
‘commission income, Lumsum 7 8.87 crore
MNet Sales T 15.84 crore

'The bank is inspected every year by the Reserve Bank of India (RBI). The inspection for the year 202425 is completed and compliance
report has been submitted to the RBI. The RBI appointed statutory auditor of the bank, VCAS & Co. LLP (FRN.123372W), has
conducted audit of the Bank for the year 2025-26. The bank has consistently maintained an ‘A’ grade for last 30 years, which is a matter
of pride. Concurrent audits are conducted regularly by chartered accountants and branch audits are also conducted by the internal audit
team of the Bank. In addition, stock and system audit are also under taken by the duly appointed auditors of the Bank.
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Branch Expansion :

To expand the bank's services under RBI's Eligibility Criteria for Business Authorization (ECBA), the bank has opened its 29th branch on
SVP Road, Mota Varachha, Surat and 30th branch on Gadhpur Road, Kathodara, Surat on 27/03/2026. Our textile market branch has
been shifted to Legend Textile Market, Ring Road, Surat on 28/09/2025.Total 14 branches are operating in self-owned buildings.

Locker Facility :
The bank provides Safe Deposit Locker services with modern security and CCTV coverage in 24 branches. Currently, 15,178
customers are availing locker services.

Loans to Directors & their Relatives:

At the end of the Financial Year 2025-26, loans to directors their relatives and their organizations were issued only against fixed
|deposits, amounting to 0.0001% of total Advances. Information regarding compliance with RBI's banking security guidelines has been
submitted to the Reserve Bank of India in the prescribed formats.

Awards and Honors received by the Bank during year 2025-26 :
a) India Co-op Banking Summit 2025 awarded the bank a total of 3 awards for the year 2024-25:
1. BestCyber Security Initiative
2. BestDigital Bank of the Year
3. BestNPA Management
b) South Gujarat Co-op Bank Association (SCOBA) awarded the bank 3 recognitions for the year 2024-25;
1. Total Business & Growth Expansion
2. Public Relation & Social Activity
3. Profitability Management
c) Banking Frontier awarded the bank 2 awards for the year 2024-25:
1. BestNPA Management
2. BestLOS/LMS Transformation
d) UCB Top 100 CXO Summit & Iconic Leaders Award 2025 honored the bank with 2 awards for the year 2024-25:
1. BestBankofthe Year
2. BestFinancial Stability & Growth

Staff Training and Family Security :

Our bank has been making excellent progress every year thanks to the skills, enthusiasm, and dedication of young employees in the
VCB Team. Different departments of the bank coordinate with strategic employees, working together as part of the large family. This
collaboration ensures that every employee becomes an integral part of the organization,

To keep employees informed about new factors in the banking sector, they are given opportunities for training at institutions such as
RBI, Surat district cooperative unions, SCOBA, GUJFED, and GSC Bank. To further enhance employees' skills, knowledge, and
‘enthusiasm, the bank's HR department organizes a Wednesday Webinar. These sessions cover topics such as banking regulation,
insurance, mutual funds, digital awareness, cyber security, customer service, and marketing principles, delivered by expertteams.
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Our bank operates with the spirit of family, and every employee is extremely important to us. Therefore, for the financial security of
employees and their families, the bank provides health insurance and a group term plan policy from 5Bl Life Insurance, with the

premium paid by the bank. Under this policy, if any permanent employee passes away during his/her period of active employment for
any reason, his/her family receives an insurance amount ranging from ¥25 lakh to ¥1 crore.

The bank also maintains employees' PF (Provident Fund) accounts regularly, and the group gratuity premium is deposited with LIC of
India timely. Along with provision for staff bonuses, the leave records of all employees are properly maintained.

Meanwhile, 5 of our bank employees have successfully passed the JAIIB exam, and 1 employee has cleared the CAIIB banking exam.

(% in lakhs)
Particulars 31-03-2024|31-03-2025|31-03-2026
Total Employees 437 432 453
Deposit per Employee 776.92 841.68 973.76
Loan per Employee 476.84 510 567.62
Profit per employee 8.32 17.87 5.61
Business per Employee | 1,253.75 | 1,351.68 | 1,541.37
Total Employees are 453 with average age of 33 years.

Social Responsibility :

The bank undertakes various activities for social upliftment and community welfare. These include organizing blood donation camps,
conducting tree plantation drives, promoting safety belt and helmet awareness campaigns, participating in the Swachh Bharat Abhiyan
(Clean India Mission), and carrying out other social initiatives.

The bank's directors and employees actively take part in these programs and collaborate with different organizations. Through these
| efforts, the bank has earned appreciation and affection from the community.

Customer Awareness:

Intoday's era of modern technology, cyber fraud has become a major problem, and many cases have recently come to light. To prevent
'suchincidents and to remain alert, the bank organized a Digital Cyber Security Awareness Week. During this program, customers were

informed about fraud cases arising from model operations and were given suggestions on how to protect themselves from such frauds.

Student Career Promotion Scheme :

Bank provides internship facilities to students enrolled in courses such as BBA, MBA, B.Com, and M.Com to help them prepare their
academic projects. This scheme supports students by offering assistance through bank by providing training at Branch. Under this
scheme, in the academic year 2025-26, 200 students were given training. In this year, 2,740 students from various schoaols visited Vraj
Chowk Branch & E-Lobby at Sahkar Bhavan & they have been provided with informations / guidance regarding banking.

Branch Development Committee :

To increase banking operations at the local level and expand branch business, respected individuals and good customers from the
branch area are appointed as members of the Branch Development Committee. Regular meetings are held with them at the branch level,
and customer meetings are organized to discuss their issues. They help the bank in marketing and recovery, leading to profitable growth |
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(for the bank. If committee members give suggestions or advice, they are considered carefully, and appropriate decisions are made for
improvement in customer services and satisfaction. We are pleased to take note of contribution of Branch Development Committee
Members.

'Board of Management :

To ensure the bank's operations run more efficiently, the bank has a Board of Management consisting of 6 members. In line with RBI
| guidelines, experienced professionals from relevant fields are serving on the board, contributing to the smoaoth functioning of the bank.

Sub-Committees of Board :

The bank has several active sub-committees, including the Audit Committee, Investment Committee, Loan Committee, Recovery
Committee, Purchase Committee, IT Committee, ALCO Committee, Executive Committee, Staff Committee, Sexual Harassment
Committee, and a Special Committee for Monitoring & Follow-up of Fraud Cases. These committees hold reguiar meetings which help
ensure smooth administration and management processes without obstacles.

'Our Bank - Digital Bank :
Our bank has been fully computerized since its establishment. With advanced technology, we are committed to providing customers
with modern, secure, and continuous banking services. Regular customer megtings are organized at branches where customer safety
is prioritized to ensure that necessary banking services are delivered effectively. At present, the bank offers the following digital services
toits customers:
CBS:
To allow customers to carry out transactions from any branch, the bank provides services through Easy Core Bank Software
Solution developed by Bankai Company.
Net Banking / Mohile Banking :
To provide customers with 24x7 service, bank offers net banking and mobile banking facilities. Through these, customers can
access services such as Fund Transfer, RTGS/NEFT, Account Statement, Cheque Book Request, Cheque Stop Payment, ATM PIN
Generation, Utility Bill Payment (BBPS), Positive Pay, Beneficiary Account Name Lookup (BANL), ATM Transaction Complaint, ATM
Transaction Management Service, Online Fixed Deposit.
UPI/IMPS:
Through the bank's mobile app, customers can make any type of online payment through e-commerce services, UPI-Autopay and
E-Mandate facilities are also available. So far, the bank has processed a total of 3,47,07,567 UPI transactions amounting to
710,919.22 crore.
Rupay ATM cum Debit Card :
More than 1,80,000 customers of the bank are provided with a Rupay ATM cum Debit Card free of cost. This card is accepted at
around 2,66,000 ATM centers and Point of Sale (POS) machines across India. With this card, customers can also avail services
such as online shopping, ticket booking, insurance premium payments, utility bill payments and electricity bill payments.
E-Lobby:
247 access to 43 CRM (Cash Recycler Machine) services. Customers can withdraw cash, deposit money, and check balances
anytime.




st
3 1 Annual Report
2025-2026
ICD Facility :

Customers of other Banks, approved by NPCI, can deposit cash directly into their accounts quickly and securely through this
Instant Credit Deposit facility.
IVR Facility :
Through Interactive Voice Response system available 24x7 via ph. No. 0261-6918152, Customers can call and access account
information, balance details, registration of complaint regarding unauthorised transaction and other banking services.
BBPS:
Bharat Bill Payment System allows customers to pay electricity, water, gas, mobile and other utility bills digitally in a secure and
convenient way.
WhatsApp Banking :
Banking services available via WhatsApp. Customers can check balances, mini statements, and access other services by
messaging the bank's WhatsApp No. 84601 84601, Total 84797 customers are using this service.
LOS:
Loan Origination System helps customers to track their loan application process being carried out by bank.
NACH:
Mational Automated Clearing House service helps for recurring payments like EMIs, insurance premiums and subscriptions. It
ensures automatic debit from accounts on scheduled dates.
DBT:
Bank is also providing the DBT (Direct Benefit Transfer) facility to the customers in which all benefits/subsidies etc. received from
the government are directly credited to their accounts using the customer's Aadhaar number,
OR Code :
Under Digital India, to encourage digital transactions instead of cash transactions, the bank immediately provides OR code facilities
foits customers.
Missed Call Facility :
Bank account holders can give a missed call from their registered mobile number to 0261-6818151. They will then receive their |
account balance via SMS, free of charge.
SMS Alert:
To keep account holders informed about their transactions, details of all transactions are instantly sent via SMS to the customer's
registered mobile number with the bank.
Cyber Security Awareness :
As digital transactions are being increased by account holders and with the rise in online Cyber Crime/Fraud, the bank raises
awareness among customers through SMS, email, and customer meetings.

A 247 Cyber security Teamis in place.

A Help Desk is available.
+ The bank's toll-free number is 95866 44644.

Regular cyber security checks are conducted, such as VAPT, Audit, IS Audit, Cert-IN Audit, etc.
- The bank complies with all requirements of RBI's Cyber Security Framework Level-3.
Toll-Free Number:
To ensure that bank customers do not face difficulties with digital transactions, the bank has provided a toll-free number 1800 258
7750 for services related to ATM, Debit Card, ECOM, IMPS, RTGS, NEFT, and UPI.
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Income Tax Account Verification for TDS:

The bank will verify whether the PAN number linked to customer's accounts is operative as per Income Tax records. If the PAN is
found to be inoperative, 20% TDS will be deducted on their interest earning on Fixed Deposits (FD)with the Bank and the same will
be notified on their registered mobile number,

Acknowledgement :

« | sincerely thank all the respected members, customers and well-wishers for placing immense trust in the bank, supporting its
growth, and participating in its progress. | extend heartfelt gratitude to the esteemed Directors and the members of Board of
Management who have continuously cooperated in the smooth functioning of the bank.

« | also express my thanks to all the banks, co-operative institutions, co-operative friends, Reserve Bank of India, State
Government, District Co-op. Registrar, State Co-op. Registrar, Central Co-op. Registrar - New Delhi for their support through
guidance, various policies that have aided the bank's operations.

« For the efficient management of the bank, | personally and humbly thank the General Manager/CEQ, DGM, all AGMs, CCO, all
branch managers, officers, and employees for their dedicated work and commitment.

« Iwould like to express my gratitude to the bank's concurrent auditors, statutory auditors, legal advisors, valuers, advocates, and
the branch development committees as well as all those who have directly or indirectly supported the bank. | also extend thanks
tothe officers of all police stations located near the branches for their co-operation throughout the year.

Date : 02-07-2026 On behalf of Board of Directors,
Surat. Narendrabhai M. Kukadiya
Chairman
4 . Y i
viuell y2ai, viuell uveldi o 8. s Sz 5y
o wiuell 218 vilaicndear cnensla s1s & viea AR S1dH pdlain 5154 qadl
2 dl gid ¥ 24 saIs siikd wRdl 24l 3. 518 Ainz
AAYR 5190 SRAIE oivi2 : 1930 | siswaudl 3z, 21Awin Ui,
viaal vilaeide ulda Aldldl Aoz, 2418l @312
wHi* @l 8460184601 (NCRP wWiéa - www.cybercrime.gov.in) u2 sRae s3\. 51654 uer 2audl 4l
uz Send 53 1A Andl RN yibene W e wi WA 48 s 3
2y Wil R L www.varachha.bank.in u2 Report Frauds #i arenadl. J 24 wiodl 4l

(55cl ATM, Debit Card(POS-Ecom), IMPS, RTGS-NEFT, UPI A1 #12)
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- Tribute Sy
P Our bank's employee Late Shri Priyavadan Manharbhai Prajapati served the bank

: faithfully for 14 years. Sadly, at the age of 53, he passed away on 23/05/2026,

leaving behind an irreplaceable loss for our bank. The bank family expresses

W heartfelt condolences and offers a solemn tribute, praying that the Almighty grants

peace to his noble soul.

Our heaftfelt condolences for the sad demises of our Bank's share holders
Pr h '
\ e na?;:,“n:':n?::": :m:zl;r;éapau depositors and well wishers who lost their lives during the year 2025-26.
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Independent Auditor's Report for the year ended 31* March, 2026

To,
The Members,
The Varachha Co-Operative Bank Ltd.

REPORT ON AUDIT OF THE FINANCIAL STATEMENTS

Opinion

We have audited the accompanying financial statements of The Vlarachha Co-Operative Bank Ltd (hereinafter referred to as “the
Bank"), which comprise the Balance Sheet as at 31st March 2026, the Profit and Loss Account and the Cash Flow Statement for the
year then ended, and notes to the financial statements, including a summary of the significant accounting policies and other
explanatory information (hereinafter referred to as “the financial statements”).

In our opinion and to the best of our information and according to the explanations given to us, the financial statements give the
information required by the Banking Regulation Act, 1949 (As applicable to Co-operative Societies) as amended by the Banking
Regulation (Amendment) Act, 2020, The Multi State Co-operative Societies Act, 2002, The Multi State Co-operative Societies Rules,
2002 made thereunder, the guidelines issued by the Reserve Bank of India (RBI) and the Central Registrar of Cooperative Societies, in
the manner so required and give a true and fair view, in conformity with the accounting principles generally accepted in India, of:

a. inthe case of the Balance Sheet, of the state of affairs of the Bank at 31st March 2026;
b. inthe case of the Profit and Loss Account, of the profit for the year ended on that date and
£ inthe case of the Cash Flow Statement, of the cash flows for the year ended on that date.
Basis for Opinion

We conducted our audit in accordance with the Standards on Auditing (SAs) issued by the Institute of Chartered Accountants of India
(ICAI). Our responsibilities under those Standards are further described in the "Auditor's Responsibilities for the Audit of the Financial
Staterments™ section of our report. We are independent of the Bank in accordance with the Code of Ethics issued by the ICAl together
with the ethical requirements that are relevant to our audit of the financial statements prepared in accordance with the accounting
principles generally accepted in India, including the Accounting Standards issued by the ICAl, and provisions of the Banking Regulation
Act, 1949 (As applicable to Co-operative Societies), as amended by the Banking Regulation (Amendment) Act, 2020, and the rules
made there under and under the provisions of The Multi State Co-operative Societies Act, 2002 and The Multi State Co-operative

'Societies Rules made thereunder and circulars and guidelines issued by the Reserve Bank of India from time to time. We have fulfilled
our other ethical responsibilities in accordance with these requirements and the Code of Ethics issued by the ICAl. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on the Financial Statements.

Information Other than the Financial Statements and Auditor's Report thereon

The Bank's management and Board of Directors are responsible for the preparation of the other information. The other information
comprises the information included in the Annual Report of the Bank, including the Board of Directors' Report, but does not include the
financial statements and our auditor's report thereon. The Annual Report is expected to be made available to us after the date of this
auditor's report.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance conclusion
‘thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information identified above when it
becomes available and, in doing so0, consider whether the other information is materially inconsistent with the financial statements or
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When we read the Board of Directors' Report and the other information, if we conclude that there is a material misstatement therein, we
‘are required to communicate the matter to those charged with governance and the members.

our knowledge obtained in the audit, or otherwise appears to be materially misstated.

'Responsibilities of Management and Those Charged with Governance for the Standalone Financial Statements

The Board of Directors is responsible for the preparation of these financial statements that give a true and fair view of the financial
position, financial performance and cash flows of the Bank in accordance with the accounting principles generally accepted in India,
including the Accounting Standards issued by the ICAI, the provisions of The Banking Regulation Act, 1949 (as applicable to Co-
Operative Societies) as amended by the Banking Regulation (Amendment) Act, 2020, The Multi State Co-operative Societies Act, 2002
and rules made thereunder, the circulars and guidelines issued by the Reserve Bank of India (RBI) and the Central Registrar of
Cooperative Societies. This responsibility also includes maintenance of adequate accounting records in accordance with the
provisions of the Act for safeguarding of the assets of the Bank and for preventing and detecting frauds and other irregularities; selection
and application of appropriate accounting policies; making judgements and estimates that are reasonable and prudent; and design,
implementation and maintenance of adequate internal financial controls, that were operating effectively for ensuring the accuracy and
completeness of the accounting records, relevant to the preparation and presentation of the financial statements that give a true and fair
view and are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the management and Board of Directors are responsible for assessing the Bank's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the management either intends to liquidate the Bank or to cease operations, or has no realistic alternative but to do
s0.

The Board of Directors is responsible for overseeing the Bank's financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material

misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a high

level of assurance but is not a guarantee that an audit conducted in accordance with the SAs will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with the SAs, we exercise professional judgement and maintain professional skepticism throughout

‘the audit. We also:

i. Identify and assess the risks of material misstatemnent of the financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

i Obtain an understanding of internal controls relevant to the audit in arder to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Bank's internal control.

il Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

iv. Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the
ability of the Bank to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the financial statements or, if such disclosures are inadequate, to |
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maodify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report. However,
future events or conditions may cause the Bank fo cease fo continue as a going concern.

V. Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships and other matters that may reasonably be thought to bear on our
independence, and where applicable, related safeguards.

Report on Other Legal and Regulatory Requirements

The Balance Sheet and the Profit and Loss Account have been drawn up in Forms 'A' and 'B' respectively of the Third Schedule to the
'Banking Regulation Act, 1949 (as applicable to Co-operative Societies).

As required by Section 73(4) of the Multi State Co-operative Societies Act, 2002, we report that:

‘a. We have obtained all the information and explanations, which to the best of our knowledge and belief were necessary for the
purpose of our audit and have found to be satisfactory;,

b. In our opinion, proper books of account as required by law have been kept by the Bank so far as it appears from our
examination of those books and proper returns adequate for the purposes of our audit have been received from the
branches/offices;

¢ As required by Section 30(3) of The Banking Regulation Act, 1949, we further report that the transactions of the Bank which
came to our notice have been within the powers of the Bank;

d. No separate audit of the branches has been conducted under the Multi State Co-operative Societies Act, 2002 and, therefore,
no other auditor's report has been received by us. We have physically audited all 30 branches of the Bank, the Administrative
Office and the various functional departments of the Bank.

g The Balance Sheet, the Profit and Loss Account and the Cash Flow Statement dealt with by this report, are in agreement with
the books of account and the returns;

f. The Accounting Standards adopted by the Bank are consistent with those laid down by accounting principles generally
accepted in India so far as applicable to Banks;

g. In our opinion and according to information and explanations given to us, we have not noticed any material impropriety or
irreqularity in the expenditure or in the realization of money due to the Bank.

h. Based on our examination and according to the information and explanations provided to us, the Bank has generally complied

with the directions and guidelines issued by the Reserve Bank of India, to the extent applicable, except for matters, if any,
separately reported in this report.

As required by Rule 27 (3) of the Multi State Co-operative Societies Rules, 2002, as per the information and explanations given to us and
based on our examination of books of accounts and other records, we report as under on the matters specified in clause (a) to () of the
Rule 27(3) of The Muiti State Co-operative Societies Rules, 2002:

. During the course of our audit, we have generally not come across transactions which appear to be contrary to the provisions
ofthe Act, the Rules or the Bye-Laws of the Bank.
b. During the course of our audit, we have not come across material and significant transactions which appear to be contrary to

the guidelines issued by The Reserve Bank of india.
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c. Based on our examination of the books of account and other records and as per the information and explanations given to us,

the amounts considered bad or doubtful of recovery and reported in terms of clause (c) of Rule 27(3) of The Multi State Co-
operative Societies Rules, 2002 are detailed below:

Category Amount OQutstanding as at March 31,
2026
(¥ Crore )
Doubtful 0.37
Loss Assets / Loss Advances 11.31
I Non-performing Investments
Total 11.68
|d. As per information provided to us and the best of our knowledge, no credit facilities have been sanctioned by the Bank to the
members of the Board except those permissible under RBI guidelines.
e During the course of our audit, we have not come across any material violations of directions or guidelines issued by the
Reserve Bank of India.
(1. To the best of our knowledge, no other matters have been specified by the Central Registrar of Co-operative Societies, which

require reporting under this rule

For, VCAS & Co LLP
Chartered Accountants
FRN No : 123372W/W101079

Sd.

CA Jagdish Vaishnav

Pariner

M. No: 139060

UDIN : 26139060VKMNLQ3694

_P1ace : Surat,
Date : 15-06-2026

aruetsizi-l 31.5,00,000/- #ellHl Bulfle DI & cael gz dlaudl 20yel yf@d ©.
of3 W2w12—2026 Yelld DI & CGCI 4 s Mdlan maws s3a &,




The Varachha Co-op. Bank Ltd., Surat.

(MULTI STATE SCHEDULED BANK)

BALANCE SHEET
c1.31-03-2026 ol A% Y21 Adl

{Amaunt in Rs.)

ﬁg' CAPITAL AND LIABILITIES SCHEDULE | As at 31-03-2026 As at 31-03-2025
1 | CAPITAL @2 wd 1 1,33.84,01.240.00 1,25.80,80,365.00
2 RESERVE FUND AND OTHER RESERVES 2 4,12.36,12 465.20 2.94 87 43,058.65
Gz 84 et g 8l

3 PRINCIPAL / SUBSIDIARY / STATE PARTNERSHIP
FUND ACCOUNT o .
el 2ua moslledl 45

4 DEPOSITS AND OTHER ACCOUNTS 3 44.11,11,06,997.04 36,36,04,65,167.57
Al A e el

5 BORROWINGS sax

6 BILLS FOR COLLECTING BEING BILLS RECEIVABLE
(AS PER CONTRA) : =
[Bicet Sl sdisun (Aol senen sy

T BRANCH ADJUSTMENTS stieu=u e=usu - -

B OVERDUE INTEREST RESERVES 12.96,95,681.28 10,39,07 878.50
Yerd [Erd s =-ud

9 INTEREST PAYABLE 2,02 68,348.00 5.41,50,647.00
ELETTRITERTT T

10 OTHER LIABILITIES -4 sausesdiaii 4 68,47,92,513.66 73.25,94,346.02

11 PROAT & LOSS ACCOUNT 5 25,4222 167.73 77.19,62,056.55
A5l @i a8
TOTAL 50,66,20,99.412.91 42.22.99,03,519.29
CONTINGENT LIABILITIES 12 5,46,01,234 57 5.23,46,864.41

NOTES TO ACCOUNTS FORM PART OF ACCOUNTS 13



AS AT 31-03-2026
ade] uig 24242

SR. |
No. ASSETS
1 CASH siss
2 BALANCES WITH OTHER BANKS
By Hyul SE-

3 MONEY AT CALL & SHORT NOTICE
sher sl £6 HEAui o

4 INVESTMENTS alsisit

5 INVESTMENT QUT OF THE PRINCIPAL /
SUBSIDIARY STATE PARTNERSHIP FUND
yreaEib 2wy mciledl Sani das

B ADVANCES B

7 INTEREST RECEIVABLE
MU, LY

i) ON INVESTMENTS - 2hsissl uz Hamas iy
il) ON LOANS & ADVANCES (As per Contra)

el e [z ua e sy

g BILLS FOR COLLECTING BEING BILLS RECEIVABLE

{As Per Conira)
[Brem #ha sfsnq [Ben Sz Dl

g BRANCH ADJUSTMENTS
Al ez

st

1

SCHEDULE ‘ As at 31-03-2026

B 3.85,30,70,097 .62
7 3,83,71,69,832.72
B 15.85,58,79,968.00
9 25,71,31,10,183.09

44 57,85,648.00
12,96.95,681.28

Annual Report
2025-2026

{Amount in Rs.}
As at 31-03-2025

2,99,52,53,814.12
2,48,43,40,538 28

13.64,90.51,904.00

22,03,20,69,508.07

33,80,37,094.00
10,39,07,878.50

10 FIXED ASSETS suall Brasq 10 57,81.54,144.99 56,04,91,219.50
1 OTHER ASSETS 1=y [iasdl 1 24,92,33,847.21 6,67.51,561.82
TOTAL 50,66,20,99,412.91 42,22,99,03,519.29

A3 PER OUR REPORT OF EVEN DATE
FOR, VCAS & CO. LLP

CHARTERED ACCOUNTANTS

FRN No. : 123372W/ W101079

Sd.

CA JAGDISH VAISHNAY
(PARTNER)

M.NO.: 139060

LDIN: 26139060VEMNLO3694

PLACE: SURAT
DATE: 15-06-2026

FOR, THE VARACHHA CO-OPERATIVE BANK LTD.

5d.
N. M. KUKADIYA
CHAIRMAN

Sd.
N. A. JASOLIYA
DIRECTOR

PLACE: SURAT
DATE: 15-06-2026

5.
R. L. BAMBHROLIA
DIRECTOR

Sd.
V. B. DHANANI
GM / CEO




The Varachha Co-op. Bank Ltd., Surat.

(MULTI STATE SCHEDULED BANK)

PROFIT AND LOSS ACCOUNT FOR
cl1.31-03-2026 il A% YgzI Adl

(Amount in Rs_._}

ﬁﬁ* EXPENDITURE As at 31-03-2026 | As at 31-03-2025
1 INTEREST ON DEPOSITS, BORROWINGS, ETC. aweil, s3% B3 Guad cuw 1,90,42,15,470.93 1,66,48,31.623.22
2 SALARIES, ALLOWANCES & PROVIDENT FUND wauz sue i fl.sis 27,62,38.818.06 25,08,97,134 83
3 DIRECTOARS' AND LOCAL COMMITTEE MEMBERS' FEES & ALLOWANCES 60.000.00 62.000.00

[izsed 41 A= =t sl szl 4
4 RENT, TAXES, INSURANCE, LIGHTING, ETC. suy, s, Faroll a4 24 5.90,82.446.70 5,00,43,095.80
5 LAW CHARGES 4l & 12,54,723.26 26,48 602.06
6 POSTAGE. TELEGRAMS AND TELEPHONE CHARGES riawia a4 24dlgi wal 1,97 51.510.72 1,79,26,720.19
7 AUDITOR'S FEES ailiz2 £ 38,73,333.00 41.94,767.00
B DEPRECIATION ON AND REPAIRS TO PROPERTY 6,48,45.847.00 5.92,67,089.00
wa i wA Besd A0l wal
9 STATIONERY. PRINTING AND ADVERTISEMENT, ETC. 1.57,95,940.35 1,81,38.871.84
Sadl — -dla wdad vl
10 LOSS FROM SALE OF OR DEALING WITH NON-BANKING ASSETS
Al 9ilE3 Adzun dansdl yla 4ssu
1 OTHER EXPENDITURE - izl 20,37,26,211.01 22,58,70,664.11
i}  REPAIRS AND MAINTEMANCE OF ASSETS bz wA mmasll wa 54,91,613.86 76,19,123.17
i) CHEQUE PROCESSING CHARGES e wisisla wal 8,24,232 50 8,02,284.00
i PREMIUM PAID TO DICGC flaud.dfles.all A4 ysda MRuy 4,48,95.181.25 4,09,14,260.91
i) GST & SERVICE TAX =028l & ald 2a 3,22 06,479.75 1,88,01.556.37
v)  ATM PROCESSING EXPENSES stflats wisiallan walsd 4.73,61,426.43 4.06,48,452.34
i) CYBER AND IT EXPENSES ausimz wt 2us, 21 viafail 2,71,87.539.40 2.14,18,788.25
viij SECURITY GUARD EXPEMNSES Bisuif24l sud maa 1,02,45,241.00 93,39,756.00
viil) LIBRARY, SANITARY AND OTHER SUNDRY EXPENSES 63,82.374.05 48,63.746.63
el Azl 2 s uzyae walail
ix) MEMEEHSHEF‘ FEE / ASSOCIATION & DELEGATION FEES 14,09,256.63 15,26,528.22
Hangasliy £ ) salsflaaa e dedlbgn 4
¥} CONVEYANCE, PETROL AND VEHICLE EXPENSES 29,45,582.80 24,00,920.38
sedtgea, Uala sl oflss wals
xi)  BANK COMMISSION CHARGES &ls sdlun auady 2,90,558.15 4.03.579.16
W) ANNUAL GEMERAL MEETING EXPENSES aufls aumiam meq waisl 1,06,495.20 1,39.177.06
«iily CELEBRATION & ENTERTAINMENT EXPENSES Slarasil ey samizt walwi 22,24.564.38 18,24,760.20
#iv) RTGES SYSTEM CHARGE =ua.flow. w3, 2% - 29.999.82
) INFORMATION TECHNOLOGY DEVELOPMENT FUND 2.4l Rasivi-2 $5 - £,00,00,000.00
wi) PROFESSIONAL TAX wiEsia 2a 61.482.00 47.180.00
avil) HARMONISATION EXP sidi-nidho wibail 19,802.50 2.300.00
xvill) PREMIUM PAID FOR PSLG l=ia =430 wi mag fallaw 1,04,50,000.00 1,05,62.500.00
xix) OTHER SUNDRY EXPENSES et uzagam wiulail 1,16,256.381.11 45,25,741.60
12 FIXED / OTHER ASSETS WRITTEN OFF Biasd sisaim 31,28,715.87 29,33,940.67
13 PROVISIONS : 99.49,21,708.00 -21,53,85,993.00
i)  PROVISION FOR DEPRECIATION ON INVESTMENTS 39,85,00,000.00 -37.61,87.364.00
Zhanst uaAl B qEHl wisad
i) BONUS PROVISION szl siaad 3,17,38,713.00 2.95,99 476.00
iy BADAND DOUBTFUL DEBTS RESERVE e den wid-ll saaud B.12,71,771.00 6,67 86,966.00
Iv) LONG TERM FINANCE PROVISION EXP aiti susi-n Biawen suitdl sriaeud wad 8,34,11,224.00 B.44,14,929.00
14 INCOME TAX EXPEMSE 10.60,25,935.00 16.42,85,318.00
CURRENT TAX - 2ug ad-l 2a 8.60,00,000.00 15,25,00,000.00
*PREVIOUS YEAR TAX ADJUSTMENT (NET) =tan arden 2a-dl silzas = -39,75,077.00
DEFERRED TAX - [3sd 2a 2,00,25,935.00 1.57 60,395.00
15 MET PROFIT =ilwsii =5t 25,42 22 167.73 77.19,62,056.55
Total 3.50,71,42,827.63 3.01,76,75,890.27
PROFIT & LOSS APPROPRIATION ACCOUNT FOR THE YEAR ENDED MARCH 31, 2026 {Amount in Rs.)
SR.No PARTICULARS As at 31-03-2026 As at 31-03-2025
1 TRANSFER TO STATUTORY RESERVE =2ayadl flpdui giraiss 1,79,256,652 66 -
2 NET PROFIT CARRIED TO BALANCE SHEET ailwwll 81 uadurai @ 11 A 25,42,22,167.73 77.19,62,056.55
Total 27,21.47,720.39 77,19,62,056.55




THE YEAR ENDED 31-03-2026
ade] c151 os2Ulet viig

SR.

No. INCOME

st
1 Annual Report
2025-2026
{Amount in Rs._}
As at 31-03-2026 As at 31-03-2025

1 INTEREST & DISCOUNT =% =44 azia
2 COMMISSION, EXCHANGE & BROKERAGE
sBhat, whendy wd saudl
3 SUBSIDIES AND DOMATIONS  =tdm =4 eimt
4 PROFIT ON SALE OF SECURITIES - siail=z Bsy A dam-h 251
5 OTHER BECEIPTS w4 »uas
i) PROCESSING FEES - sl £
il) SERVICE CHARGES & FEES - slHa 2umda wi-s 81
fily ATGS SYSTEM CHARGES - =nz.8l.50. 3. Reey s
iv) LOCKER RENT RECEIVED - sis2 nasidl =nas
v) MISCELLANEOUS INCOME - =i 2uas
vi) DIVIDEND - wila [3fEs-s

PROFIT & LOSS APPROPRIATION ACCOUNT FOR THE YEAR ENDED MARCH 31, 2026

3.21,01,40,255.74 2,79.56,18,133.94

2.27,32,758.33 1,66,53,611.26
6,31,64.612.00 2.58,48.872.97
12.41,24 857 .83 9,22,08,408.95
6,95,93,710.73 6.80,49,228.15
4,81,956.00 £
1,68,45,622.00 1,62,81.,679.00
49,840.00 £,940.00
8.015.00 8.015.00

21,11,05,201.56 17,65,55,272.10

Total 3.50,71,42,827.63 3.01,76,75,890.27

{Amount in Rs.)

SR.No. PARTICULARS As at 31-03-2026 As at 31-03-2025
1 NET PROFIT AFTER TAX TRANSFERRED FROM PROFIT & LOSS ACCOUNT 254222 167.73 77,19.62,056.55
2 g wellAL =i 18
2 TRANSFER FROM REBATE FUND 39,21,958.23
Az il 2i-us sudy 25y
3 TRANSFER FROM CO-0OPERATIVE PROPAGANDA FUND 32.84.464.27

Huesidl waiz wns widl geass sude asv
4 TRANSFER FROM OTHER ACTIVITY FUND
e Mgl vk SN e wan 2w

1,07,19,130.16

Total | 27,21,47,720.39 77,19,62,056.55

AS PER OUR REPORT OF EVEN DATE
FOR, VCAS & CO. LLP

CHARTERED ACCOUNTANTS

FRN No. : 123372W / W101079

Sd.

CA JAGDISH VAISHNAY
(PARTNER)

M.NO.; 139060

UDIN: 26139060VKMNLO3694

PLACE: SURAT
DATE: 15-06-2026

FOR, THE VARACHHA CO-OPERATIVE BANK LTD.

Sd. Sd.

M. M. KUKADIYA R. L. BAMBHROLIA
CHAIRMAN DIRECTOR

Sd. Sd.

N. A. JASOLIYA V. B. DHANANI
DIRECTOR GM / CEO

PLACE: SURAT

DATE: 15-06-2026




The Varachha Co-op. Bank Ltd., Surat.

(MULTI STATE SCHEDULED BANK)

{Amount in Rs.)
PARTICULARS As at 31-03-2026 As at 31-03-2025
SCHEDULE 1 - CAPITAL
i} Authorised Capital : 2.00,00,00,000.00 2,00,00,00,000.00

2,00,00,000 Equity Shares of Rs. 100/- each
wiffigd Hasidn 200,00,000 83 udlsu 31 100/ -l

{Previous year : 2,00,00,000 Equity Shares of Rs. 100/- each)

Subscribed Capital :
1,33,77,286 Equity Shares of Rs. 100/- each
1,33,88,3¢5 13 el 31 100/(= -l

(Previous year - 1,25,73,390 Equity Shares of Rs. 100/- each)
Equity Share Capital of acquired bank (Salal Bank)

Amount Called up :

1,33,77.286 Equity Shares of Rs. 100/- each
1,33,98,2¢F 63 Wellsal 31 100/- Al

(Previous year : 1,25,73,390 Equity Shares of Bs. 100/- each)
Equity Share Capital of acquired bank (Salal Bank)

Of the above, held by :

ap Individuals =ualb-oq

b) Co-operative Institutions sesidl izl
c) State Government 2wy w3k

*Under the item “individuals " include shares held by the Institutions other than co-operative
institutions and state government are included as per The Banking Regulation Act, 1948,

1,33,77,28,600.00
6,72,640.00
1,33,77.28,600.00
6,72,640.00

1,33,84.01,240.00

1,25,73,39,000.00
7.41,365.00
1,25,73,39.000.00
7.41,365.00

1.25,80,60,365.00

TOTAL |

1,33.84,01,240.00

1,25,80,80,365.00

SCHEDULE 2 - RESERVE FUND AND OTHER RESERVES
i) Statutory Reserve s22y2dl And 62

i) Building Fund [Befla &4

i}y Bad and Doubtful Debis Reserve geialAli suuq 81

1,16,42,61,604.56
£3,15,93,534.65
60,21,57,792.68

58,18.45,846.35
56,19,93.534.65
52,08,86.021.68

iv)  Investment Depreciafion Reserve &-twit-e dllafllaiam dond 39,85,00,000.00
v}  Dther Funds and Reserves ;
a) Contingency Fund amsfaus m-iua g5 1,08,49,200.00 1,08,4%,200.00
b) Contingent Provision Against Standard Assets szi-sd 913z 4l w0l Aaaud 21,55,77,354.15 21,55,77,354.15
€} Members Benefit Fund ssiz q414z £: 1,27.04,474.02 1,27,04,474.02
d) Staff Benefit Fund s21s 1€z 84 68,33,384.29 68,33,384.29
g} Charitable Fund umis £4 31,26,689.85 31,26,689.85
f) Jubilee Festival Fund ssyslldll $Ezaa £4 41,28,403.00 41,28,403.00
o) Rebate Fund A5z g4 - 39,21,958.23
h) Co-Operative Propaganda Fund assz wauz g3 - 32,04, 464.27
i} Investment Fluctuation Reserve Fund S-ded-2 sesmulaq Rad 84 49,10,60,000.00 29,10,60,000.00
) Special Reserve For Long Term Advances =fus WilEs- sz dl-s 2 sda-s 36,88,44,432.00 28,54,33,208.00
k) Information Technology Development Fund 2ud & tasivii-z 55 10,00,00,000.00 10,00,00,000.00
[} Unforeseen Losses Fund s-giail+ aializ g1 11,35,75,596.00 3,63,79,390.00
m) Other Activity Fund aw-u ugln 1 - 1,07,19.130.16
TOTAL 4,12,36,12,465.20 2.94,87,43.058.65
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{A&mount in Rs.)

PARTICULARS As at 31-03-2026 As at 31-03-2025
SCHEDULE 3 - DEPOSITS AND OTHER ACCOUNTS
i)  Fized Deposits :
a) Individuals ™ - suliaq 22,22,25,57,491.38 17.70,20,28 654,71
b) Ceniral Co-operative Banks - wuza seandl &g . :
c) Other Societies - = sslail : -
{i) 22,22,25,57,491.38 17,70,20,28,654.71
i)  Savings Bank Deposils :
a) Individuals® - wulidsa 13,36,16,21,287.26 11,36,15,38,290.57
by Central Co-operative Banks - wesa aesidl A4 . -
¢} Other Societies - sy sisoflaig - -
(i) 13,36,16,21,287.26 11,36,15,36,290.57
iif)  Current deposits ;
d) Individuals® - eliaaa 8,52,69.28,218.40 7.29,68,98,222.29
b) Central Co-operative Banks - ssuza wsnidl S0 - -
¢} Other Societies - w4 siaoflad - -
{iii) 8,52,69,28,218.40 7.29,68,98,222.29
iv)  Money at call and short notice - -
*Under the item “individuals™ deposits to Institutions other than co-operative Banks and
Societies are included as per The Banking Regulation Act, 1949,
TOTAL (i+1i+iii) | 44,11,11,06,997.04 36,36,04,65,167.57
SCHEDULE 4 - OTHER LIABILITIES
i) Pay Order lssued - d—iidz fsy 2.86.54,515.44 1,46,06.751.70
iy Demand Draft [ssued - i gez day 7.24122.00 | 58,23.865.00
iy Unclaimed Dividend - el 4 szifia [Hds-s 29.55,065.00 | 26,34,826.00
i) Provision for Taxation - 2edl st==nsd 8.60,00,000.00 -
v}  Provision for Bonus - siasdl sasdadl 3,17,38,713.00 2,95 99 476.00
vi)  Subsidy Payable - ysaaiia amdli 31,85,66,522.00 50,40,61,932.00
vii)  Deferred Tax Liability - flsd 2a 8,44,18,064.00 6,34,23,459.00
viii)  Dther Payable - =y sas ust wal 5,68,58,528.97 4,33 44, 642.50
ix)  Seftlement Accounts - dzasi-2 Asb-2 6,95.94,698.25 6,80,51,726.82
¥ Sundry Creditors - dmer 52,82,295.00 10,48,667.00
TOTAL | 68,47,92,513.66 73,25,94,346.02
SCHEDULE 5 - PROFIT & LOSS ACCOUNT
Profit as per Last Balance Sheet 77,19.62 056.55 36,37 93,897.63
Less : Appropriations of profit for the Last year
Statutory Reserve - @2ayadl s 26,35,01,186.55 18,28 65,000.63
Unforeseen Losses Beserve - susls ez susia ¥,71.96,206.00 3,63,79.390.00
Education Fund - sstyiaq £1 77,19,621.00 36,37.939.00
Co-Operative Development Fund - 3esidl Bsm sidn 77,19,621.00 36,37,939.00
Share Dividend - @2 [dee 14,58,25,422.00 5,55,74,624.00
Investment Fluctuation Reserve - s 24Uz HHiud 20,00,00,000.00 2,15,35,000.00
Building Fund - Busfla g5 7,00,00,000.00 §,00,00,000.00
Dividend Equalization Fund - [HHs-s Sradia 54 - 1,64,005.00
77,19,62,056.55 36,37,93,897.63
Add  Profit for the year as per Profit & Loss Account 254222 167.73 77,1962 056.55
TOTAL | 25,42,22,167.73 77,19,62,056.55
31



The Varachha Co-op. Bank Ltd., Surat.

(MULTI STATE SCHEDULED BANK)

{Amount in Rs.)

SCHEDULE 8 - INVESTMENTS

PARTICULARS As at 31-03-2026 As at 31-03-2025
SCHEDULE 6 - CASH
i} CashIn Hand - wiu Suz sy s 36,71,32,194.00 43,03,77,236.00
i) Cash with Reserve bank of India - R éis sile SFaw wi diss 3,26,77,57,641.59 2.51.11.27.760.10
i)  Cash with National Bank - “ama fisui diss 5,81,25,126.06 22,35,704.19
iv)  Cash with State bank of India - 22 s =is Gl s 88,32 528.21 5,03,33,491.27
v} Cash with State Co-operative Bank - s aesidl Saui dlss B.44,402.32 7,14,902 32
iy Cash with Central Co-operative Bank - fi-za sl—wirddla slsui 1ss 15,05,78,205.44 4,64,720.24
TOTAL | 3,85,30,70,007.62 2,99,52,53,814.12
SCHEDULE 7 - BALANCES WITH OTHER BANKS
i) GCurrent Deposits - =y il 20,70,89,832.72 24,42 ,40,538.28
iy Savings Bank Deposits - s sl . .
iy Fixed Deposits - widl 3gq-l wusi 3,63,01,00,000.00 2,24,01,00,000.00
TOTAL 4,83,71,69,832.72 Z.HH,JI;I,-ID.EHE.ZH

I} InCentral and State Government securities Including T-Bill (at book value) 15,64 58,19,868.00 13.43,89,91,804.00
GOI Face value - Rs. 15,20,82,20,000 (Previous Year Rs.13,01,00,00,000)
GOl Market value - Rs. 14,56,02,68,831 (Previous Year Rs.12,95,64,86,850)
e A-ga wad-e Beaydld d-dla
iy Shares in Co-operative Institutions smdl ssasiui gz 1,00.60,100.00 1,00,60.100.00
i) Other Investments
Investment In Liguid Fund Eusdls gl s 20,00,00,000.00 20,00,00,000.00
TOTAL 15,85,58,79,968.00 13,64,90,51,904.00
SCHEDULE 9 - ADVANCES
i) Short-term loans - Zs sl siq
cash credits, overdrafts and bills discounted
Of which secured against ;
a) Government and other approved securities - -
b) Other Tangible securities 2,03,02,57,084.67 212,77.00,481.61
Of the advances, amount due from Individuals® 1,82,99,00,041.15 60,87 ,87,748.34
Of the advances, amount Qverdue 60,23,470.43 1,39,87,037.53
Considered Bad & Doubtful of recovery 18,76,345.55 34,20,577.55
i) Medium-term Loans - s sumudl s
D1 which secured against |
a) Government and other approved securities - -
b) Dther Tangible securities 2.46,04,93,825.59 2.91,00,37,094.43
Of the advances, amount due from Individuals® 1,81,33,78,151.98 1,93,44,25,021.66
Of the advances, amount Overdue 8,27,14,699.04 7,95,06,952.68
Considered Bad & Doubtiul of recovery 8,28,72,370.12 8,64,71,250.96
ifl)  Long-term Loans - aitu sumfl s

0f which secured against :

a) Government and other approved securities
b) Other Tangible securities

0f the advances, amount due from Individuals®
Of the advances, amount Overdue

Considered Bad & Doubtful of recovery

*Under the item “individuals™ advances to institutions other than co-operative Banks and
Societies are included as per The Banking Regulation Act,1949.

20,32 23,58,382.83
11,71,98,88,354.53
3,19,19,630.50
3.46,28 288.38

16.99,43,31,933.03
3,50,09,41.985.07
7,77,13.009.20
8,72.64,013.22

TOTAL

25,71,31,10,193.08

22,03,20,69,500.07
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{A&mount in Rs.)

PARTICULARS As at 31-03-2026 As at 31-03-2025
SCHEDULE 10 - FIXED ASSETS
i)  Premises
a) Building Premises [l sy
Cost as at the beginning of the year 19,29,25,143.51 22.50,72 569.77
Add: Additions during the year 75,86,228.00 24.93,766.34
Less : Deletion during the year 30,07,447.90 1,33,43,603.60
Depreciation for current period 1,93,83,351.00 212,97 589.00
17,81,20,572.61 19,29,25,143.51
b) Land for Admin Office 2150l w13z sl 18.54.31,000.00 18,54,31,000.00
C) Building - Working Progress [Bsils Goaudafla 2,10,82,000.00 -
Total Premises 38,46,33,572.61 37,83,56,143.51
ii)}  Furniture & Fixture
a) Furniture and Fixlures slHz - (Beaal
Cost as at the beginning of the year 9,21.47,152.31 9,58,45,060.23
Add: Additions during the year 81,19,651,58 81,05,848.88
Less ; Deletion during the year 4,59,612.80 20,07,996.80
Depreciation for current penod 96,80,208.00 87.95,760.00
9,01,26,983.00 9,21,47,152.31
b) Dead Stock &1 =is
Cost as at the beginning of the year 264,85 736.60 3,03,83,234.48
Add: Additions during the year = 41,250.00
Less : Deletion during the year 12,06,788.50 9,95,665.88
Depreciation for current period 25,27 893.00 29,42 862,00
2,27,51,055.10 2,64,85,736.60
Total Furniture & Fixture 11,28,78,038.19 11,86,32,688.91
iil)  Other Assets

a) Computers & Software sinyza wi-s ailgads
Cost as at the beginning of the year

1,55,36,738.30

1,73.91,435.36

Add: Additions during the year 4,09,79,397.34 1,52,88,916.94
Less : Deletion during the year 64.00 98.600.00
Depreciation for current period 2,49, 82 643.00 1,70,45,014.00
Total Computers & Software 3,15,33,455.64 1,55,36,738.30
b) Vehicles =flzq
Cost as at the beginning of the year 65,92, 849.05 71,81,405.05
Add: Additions during the year 14,80,708.62 7.03.517.45
Less : Deletion during the year 6,24,508.62 1,88.417.45
Depreciation for current period 10,99, 762.00 11,03,656.00
Total Vehicles 63,49,287.05 65,92,849.056
c) Solar Plant sz wez
Cost as at the beginning of the year 11,42,499.50 19,04,165.50
Add: Additions during the yvear - -
Less : Deletion during the year - -
Depreciation for current period 4.57,000.00 ¥.,61,666.00
Total Solar Plant 6,85,499.50 11,42,499.50
d) Plant & Machinery wui-z -5 sall-dl
Cost as at the beginning of the year 4,02.30,100.23 3.75,11,380.76
Add: Additions during the year 85.91,011.44 91,20,753.24
Less : Deletion during the year 31,829.67 81,491.87
Depreciation for current period 67,14,990.00 63,20,542.00
Total Plant & Machinery 4,20,74,292.00 4,02,30,100.23
Total Other Assets 8.06,42,534.19 6,35,02,187.08
TOTAL(i+li+7ii) | 57,81,54,144.99 56,04,91,219.50
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{Amount in Rs.)

PARTICULARS As at 31-03-2026 As at 31-03-2025
SCHEDULE 11 - OTHER ASSETS

i} Festival Advances for Staff @is 3fzas ssaim 22.49,000.00 21,16,500.00
i) Special Adhesive Stamps wifua wifa Sam 600.00 20,55,110.00
i} Deposits [dle 08,84, 376.00 1,02,95,741.00
i)  Stationary & Printing Stock a4l wd fe-dla s 41,686,797.21 62,11,211.53
v} Prepaid Insurance Premium ssuGdl aysde dlw fallun 51,97,806.70 51,90,971.00
vi)  TDS Receivable £.8.3% dllldms 8.92 BAB0.62 §.48,343.45
vii)  Salal Reserved uae Fad 1,71,675.00 1,71,675.00
viily GST Receivable saudl lldma 1,14,21,781.77 82.87,376.55
iw)  Deaf Paid A'c s Uds simG= 1,04,008.44 82 565.35
X IMPS Setflement A'c sudspnllsm dzad-e sinb-z 51965327 47 2.80,42,076.35
Ay Advance Payment =isara G-z - 10,00,000.00
i) Service Tax Receivable(Salal Branch) sy 2a dafldsia(ueas ) 1,06,200.00 1,06,200.00
xiil)  E-Stamping{Stock Holding) @-sailag sid- 16,51,811.00 6,71,455.00
®iv) Defarred Tax Assets [isf 2a widay 14.21,513.00 4,52 843.00
) ATM Settlement A/C #.4L30u, Aeai-2 simb-2 - 1,19,493.58
wi)  Advance Income Tax ssaws d-suiy 16,00,00,000.00 -
TOTAL 24,9233 847.21 6,67,51,561.82

SCHEDULE 12 - CONTINGENT LIABILITIES
i} ODutstanding Liabilities For Guarantees Issued - sls A4l 55.99,000.00 &0,74,000.00
iy DEAF Liability Deposit Account - 3& suafBdl8 Buiolle siad-z 4,20 .55 446.09 3.82,26,075.93
i) Letter of Credit |ssued - st #l 60.46,788.48 60,46,788.48
TOTAL 5.46,01,234.57 5,23,46,864.41

FOR, VCAS & CO. LLP FOR, THE VARACHHA CO-OPERATIVE BANK LTD.
CHARTERED ACCOUNTANTS
FRN No. : 123372W / W101079
Sd., Sd.,
84, N. M. KUKADIYA R. L. BAMBHROLIA
CA JAGDISH VAISHNAV CHAIRMAN DIRECTOR
(PARTNER)
M.NO.: 139060 Sd. Sd.
UDIN: 26139060VKMNLQ3694 N, A, JASOLIVA V. B. DHANANI
DIRECTOR GM / CEO

PLACE: SURAT
DATE: 15-06-2026

PLACE: SURAT
DATE: 15-06-2026
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. . FOR THE YEAR ENDED FOR THE YEAR ENDED
PARTICULARS 31-03-2026 31-03-2025

A | Cash Flow From Operating Activities

Net Profit after tax 25,42,22,168 77,19,62,057

Add:

Provision for Income tax 9.05,13,759 14,85,24,923

Provision for Bad & Doubtful Debts B12,71,771 6,67 86,966

Investment Depreciation Reserve 39,85,00,000 (37,6187 364)

Provision For Long Term Finance 8.34,11,224 644,14,929

Depreciation and amortisation on Fixéd Assets 6,48,45,847 592,67,089

Information Technology Fund . 6,00,00,000

Unclaimed dividends [ Adding Back){2021-22) 7.14,3549 5,07 888

Amaortisation of Investments 742,596 439,705

Assests Written Off 31,28,716 72,31,28,272 E 2.37.54,136

Less:

Dividend on shares 9,015 5,015

Profit on Sale of Investments - 3008578

Education Fund 77,19,621 36,37,939

Co-op. Devlopement Fund 77.19,621 36,37,939 10293471

1,54,48,257

Operating Profits before Working Capital Changes 96,19,02,183 78,54,22,722

Adjustments for:

Increase/[Decrease] in Deposits and Other Accounts 7.75,0641,829 2409164711

Increase/(Decrease] in Other Liabilities [16,76,84,131) (6,13,49,436)

(Increase]/Decrease in Advances (3,68,10,40,684] (1,1941,74,593)

(Increase)/Decrease in Other Assets [15,13.12,839) {10,96,93,023)

[Increase]/Decrease in Investments (3,10,75,70,660] 64,30,33,515 (1,681,80,21,4507) (77.40,73,791)

Cash Generated from Operations 1,60,49,35,698 1,13.48,930

Income Tax paid 16,45,13,759 14,85,24,923

Cash Generated from Operating Activities 1,44,04,21,939 (13,71,75,993)
B | Cash Flow From Investing Activities

Purchase of Fixed Assets (6,67,57,024) {1,90,38,057)

Sale of Fixed assests 22.01,536 -

Purchase of Investments = {39,99.90,000)

Sale of Investments - 40,2998, 578

Dividend on shares 9,015 9,015

Cash Generated from Investing Activities (6,45,46,473)] (1,60,20,464)
C |Cash Flow From Financing Activities

Share Capital issued /[forfeited /surrendered) 8,03.20,875 6,50,05,465

Dividend paid (14,58,25,422) (5.55.74,624)

Mominal members fees 221,750 242,600

Membership fees 52,910 32,650

Cash Generated from Flnancinﬁ_ﬁctivithﬁ (6,52,29,887) 97.06,091
D | Net Increase in Cash & Cash Equivalents [A+B+C) 1,31,06,45579 (14,34,90,366)
E | Cash & Cash Equivalents at the beginning of the year 3,94,95,94,352 4,09,30,84,718
F | Cash & Cash Eguivalents at the end of the year [E+F) 5,26,02,39,931 3,94,95,94,352

Break-up of Cash & Cash Equivalents

Cash in hand 36,71,32,194 43,03,77.236

In Current Accounts
In Deposits (mature With in 3 months)Accounts

In RBI/Apex Bank

42,52,50,095
1,20,07,00,000
3,26,77,57.642

29,79.89,356
71,01,00,000
2,51,11,27,760

Total

5,26,02,39,931

3,94,95,94,352
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NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 31" MARCH, 2026

I. OVERVIEW:

1. Basis of preparation:
The Financial Statements have been prepared in accordance with the provisions of the Banking Reguiation Act, 1949 (As Applicable to Co-
operative Societies), the Multi State Co-operative Societies Act, 2002, the Multi State Co-operative Societies (Amendment) Act, 2023, the
applicable circulars and guidelines issued by Reserve Bank of India (RBI) from time to time, the Accounting Standards issued by the Institute of
Chartered Accountants of India (ICAl) to the extent applicable and generally accepted accounting principles prevailing in India.

The Financial Statements are prepared under the historical cost convention and on accrual basis of accounting unless otherwise stated and are
prepared in the formats prescribed under the Third Schedule to the Banking Regulation Act, 1949 as substituted by clause (z1) of Section 56 of the
said Actand Reserve Bank of India (Urban Co-operative Banks — Financial Statements: Presentation and Disclosures) Directions, 2025

Il. SIGNIFICANT ACCOUNTING POLICIES
1. Advances and Provisioning:

b.

The classification of advances into Standard, Sub standard, Doubtful and Loss assets as well as provisioning on Non-Performing
Advances has been arrived at in accordance with the Income Recoanition, Assets Classification and Provisioning Norms prescribed by
the Reserve Bank of India for UGBS from time to time. In addition to this, a general pravision on standard assets is made on the following
categories of standard assets as per RBI guidelines, as under:

Category Provision(%)
Direct advances to Agricultural & SME 0.25 %
Commercial and real estate loans 1.00 %
Commercial & real estate loans-residential 0.75 %
Other standard advances 0.40 %

The Overdue Interest in respect of Advances is provided separately under Overdue Interest Reserve as per the directive issued by the
Reserve Bank of India

2. Eventsoccurring after Balance Sheet date
Material adjusting events (that provides evidence of condition that existed at the balance sheet date) occurring after the Balance Sheet date
are recognized in the financial statements. Non adjusting events (that are indicative of conditions that arose after the Balance Sheet date)
occurring after the Balance Sheet date that represents material change and commitment affecting the financial position are disclosed in the
reports of the Board of Directors

'3. MNet profit or loss for the period, prior period items and changes in accounting policies

Prior Period ltems:

Prior period items are income and expenses that arise in the current period due to errors and omissions in the financial statements of |
one or more prior periods.

There is no such item to be reported for the year ended on March 31, 2026

Extraordinary ltems:

Extraordinary items are income or expenses that arise from events clearly distinct from the ordinary activities of the Bank and are not
expected to recur frequently.

The Bank has not recorded any extraordinary items during the year.

Change in Accounting Policies:

Accounting policies are changed only if required by Statute, by an accounting standard, or if the change resuls in a more appropriate
presentation of financial statements.

There are no changes in accounting policies during the year.

4. Cash Flow Statement (AS-3):
The cash flows are reported using the indirect method whereby profit before tax is adjusted for effects of transactions of non-cash nature,
deferrals or accruals of past or future cash receipts or payments and items of income or expenses associated with investing or financing cash

flows.
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5. Revenue recognition (AS-9):

d.

an

= R

Interest income is recognized on an accrual basis in accordance with AS-9, Revenue Recognition and RBI guidelines, except in case of
interest income on non-performing assets which is recognized on receipt basis as per income recognition and asset classification norms of
RBI.

Locker rental income is accounted fior on a proportionate basis at the year-end.

Commission income on Bank Guarantees is recognized as income in the yearin which itis received.

Interest on Government Securities and other fixed income securities is recognized on an accrual basis.Income on discounted instruments is
recognized at the time of maturity of the respective instruments.

Other fees and commission income are recognized when due, where the Bank is reasonably certain of ultimate collection.

Dividend income is recognized on a receipt basis.

PMJJBY commission is recognized on receipt basis,

Income from distribution of insurance products is recognized on the basis of income received.

Legal Expenses in case of Suit Filed Accounts is charged to profit and loss account and separate control account is being maintained. Such
amount when recovered is treated as income.

6. Property, Plant & Equipment (AS-10):

T.

d. Fixed Assets are carried at historical cost less amortization/ depreciation accumulated thereon. Cost comprises of purchase price, including
non-refundable taxes and any directly attributable cost of bringing the assetto its working condition for intended use.
b. Depreciation on Fixed Assets:
The depreciation on fixed assets is calculated on the basis of methods and rates as mentioned below
5r. No. | Name of Assets Method of Depreciation | Rate of Depreciation *
1 Building & Premises Written Down Value 10%
2 Vehicles Written Down Value 15%
3 Furniture and Fixture Written Down Value 10%
4 Security Items Written Down Value 15%
5 Computers & Peripherals Straight Line Method 33.33%
[+] Software Straight Line Method 33.33%
7 Dead Stock Written Down Value 10%
8 Solar Plant Written Down Value 40%
* Depreciation on fixed assets purchased during the year is charged for the entire year if 180 days or more
fave elapsed since its purchase; otherwise it is charged at 50% of the normal rate. No depreciation is
charged on fixed assets sold during the year
Investments (AS-13):
a. Categorization of investments:
In accordance with guidelines issued by RBI, the Bank classifies its investment portfolio into the following three categories:
i.  'Heldto Maturity' - Securities acquired by the Bank with the intention to hold till maturity.
i, ‘Held for Trading' - Securities acquired by the Bank with the intention to trade.
jii. ‘Available for Sale' - Securities which do not fall within the above two categories are classified as 'Available for Sale'
b, Forthe purpose of disclosure in the Balance Sheet, Investments are classified as required under the Banking Regulation Act, 1949 and REI
guidelines as follows: Government Securities, Other approved securities, Shares, Debenture and Bonds and Others
¢. Shifting of investments between categories:
Shifting of investments between different categories i.e., Held to Maturity, Held for Trading and Available for Sale is undertaken as per extant|
RBI guidelines.
Transfer from HTM to AFS category is done once in a year preferably at the beginning of the year, at acquisition cost or book value or market
value on the date of transfer, whichever is least and scrip-wise depreciation, if any, is debited to Profit and Loss account and appreciation, if
any, is ignored
d. Valuation of Investments:

i. 'Held to Maturity' - Investments under HTM category are carried at their acquisition cost. The premium paid, if any, on the investments
under this category is amortized over the residual life of the security as per guidelines of RBI and Policy adopted by Bank.

ii. 'Held for Trading' & 'Available for Sale' - The individual scrip in the HFT /AFS category is mark to market taken into notice by board in
every month and recorded in system marked to market at the end of the year. The net resultant depreciation in each classification (as |
mentioned in Para 5(b) above) is recognizedin the Profit and Loss Account, Net appreciation, if any, is ignored. -
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iii. Market value of Government Securities (excluding Treasury Bills) is determined based on the prices periodically published by FBIL for
valuation at year-end. In case of unguoted Government Securities, market price or fair value is determined as per the rates published by
FBIL.

iv. Market value of other approved securities is determined based on the yield curve and spreads provided by FBIL.

v. Urban Co-operative Banks are prohibited from direct investment in equity shares. As regards investment in shares of co-operative
institutions, Bank is guided by the RBI Master Direction — Reserve Bank of India (Classification, Valuation and Operation of Investment,
Portfolio of Primary (Urban) Co-operative Banks) Directions, 2025

vi. Treasury Bills, Certificate of Deposit & Commercial Papers being discounted instruments, are valued at carrying cost which includes
discount accrued over the period to maturity

vii. Incase of bonds & debentures where interest is not received reqularly (i.e., overdue beyond 90 days), the valuation is in accordance with
prudential norms as prescribed by RBI

viil. Investments in guoted debt/money market Mutual Fund Units are valued as per stock exchange quotations. Investments in unguoted
Mutual Fund Units are valued on the basis of the latest re-purchase price declared by the Mutual Funds in respect of each particular
Scheme. In case of funds with a lock-in period, or where repurchase price/market quote is not available, units could be valued at Net
Asset Value (NAV). If NAV is not available, then these could be valued at cost, till the end of the lock-in period

ix. The Broken period interest on Government securities and approved securities is accounted for on accrual basis. Brokerage,
commission, interest etc. pertaining to investments paid at the time of acquisition is charged to P&L Account.

¥ Intereston non-performing investments is not recognized in the Profit and Loss Account until received.

¢. Disposal of Investments:

Investments classified under the HTM category: The Bank ordinarily does not sale of securities classified under the HTM category except

in circumstances permitted under RBI directions. However, due to liquidity stress, if securities from HTM portfalio are sold with prior

approval of the Board of Directors on a specific rationale, profit on sale of investments from HTM category is first taken to the Profit and Loss

Account and, thereafter, the amount of such profit is appropriated to 'Capital Reserve’ from the net profit for the year after statutory

appropriations. Loss on sale is recognized in the Profit and Loss Accountinthe year of sale.

Investments classified under the AFS and HFT categories: Realized gains/losses are recognized in the Profit and Loss Account

f. Accounting for TREPS transaction:
TREPS transactions undertaken by the Bank through Clearing Corporation of India Limited (CCIL) are accounted for as interest income. The
balance inthe TREPS account, if any, is classified under “Money at Call and Short Notice.
8. Employee Benefits (AS-15):
A. Provident Fund

Bank's contribution toward provident fund is paid every month to Commissioner of Provident Fund at District Office of Employee Provident

Fund Organization Department, on the basis of Employees Provident Scheme, 1952 and Employees' pension fund scheme, 1995 and

charged to Profit & Loss Account,

B. Gratuity & Leave Encashment

The Employees' Gratuity Fund Scheme is funded by the Bank and managed through a trust with Life Insurance Corporation of India (LIC).

Gratuity is a defined benefit plan. During the year, the Bank has contributed 2149.97 lakh towards the Group Gratuity Scheme and 2211.93

lakh towards the Group Leave Encashment Scheme maintained with LIC.

9. Segment Reporting (AS-17):
The Bank recognizes the Business Segment as the primary reporting segment and Geographical Segment as the secondary reporting segment,
in accordance with RBI guidelines and in compliance with AS 17
Business Segment is classified into (a) Treasury (b) Corporate and Wholesale Banking, (c) Retail Banking and (d) Other Banking Operations.
Geographic Segments: The Bank operates only in India and hence the reporting consists only of domestic segment.
10. Related Party Disclosures (AS-18):
As per the Master Direction — Reserve Bank of India (Urban Co-operative Banks — Credit Risk Management) Directions, 2025, as amended from
time to time, “Key Managerial Personnel (KMP)" means all employees one level below the Board and any other person designated as such by the
Board.
Based on the organizational structure of the Bank and the information made available to management, the Bank has identified Shri Vitthalbhai B.
Dhanani, General Manager & Chief Executive Officer (GM & CEQ), as the Key Managerial Personnel for the financial year 2025-26.
‘11, Earnings per share (AS-20):
a. Earnings per share are calculated by dividing the net profit for the period after tax attributable to equity shareholders (before appropriation) by
the weighted average number of equity shares outstanding during the period.
b. The weighted average number of equity shares outstanding during the period are calculated by aggregating the equity shares outstanding at
the beginning of the period adjusted by the number of shares surrendered / forfeited or issued during the period mulfiplied by the time-
weighting factor, which is the number of days for which the shares are outstanding as a proportion of total number of days during the year.
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12. Accounting For Taxes on Income (AS-22):

a. Taxexpense comprises of current tax. Current Income Tax is measured on the basis of estimated taxable income for the year in accordance
with the provisions of Income Tax Act, 1961 and applicable Income Computation and Disclosure Standards (ICDS) issued by Central Board
of Direct Taxes (CBOT).

b. Deferred income tax reflects the impact of timing differences between taxable income and accounting income originating during the current
year and reversal of timing differences for earlier year. Deferred tax is measured using tax rates and tax laws enacted or substantively enacted
at reporting date. Deferred tax assets are recognized for only to the extent that there is reasonable certainty that sufficient future taxable
income will be available against which such deferred tax assets can be realized.

¢. Deferred Tax Assets/Liabilities are reassessed at each reporting date, based upon management's judgement as to whether the realization is
reasonably certain.

13. Intangible Assets (AS-26):

14.

[15.

16.

17.

li.

Intangible assets consist of acquisition, development, amendments / modifications / customization in software applications, tools developed by
the Bank. Bank follows the principle of recognition and amortization in respect of computer software which has been customized for the Bank's
use and is expected to be in use for some time as per the Accounting Standard. All other computer software is amortized equally aver the period
of three years as per RBI guidelines.

Impairment of Assets (AS-28):

A substantial portion of the bank's assets comprise of ‘Financial assets' to which AS 28 is not applicable. In respect of assets to which the
Standard applies, certain fixed assets identified as dead/obsolete have been written off during the year in accordance with AS 10. In respect of
remaining fixed assets, in the opinion of management, there are no indications, internal or external, which could have the effect of impairing their
value to any material extent as at 31st March, 2026

Provisions, Contingent Liabilities and Contingent Assets (AS-29):

Provisions: A provision is recognized when the Bank has a present obligation as a result of a past event, where it is probable that an outflow of
resources will be required to settle the obligation and a reliable estimate of the amount of the obligation can be made. Provisions are not
discounted to their present value and are determined based on the best estimate of the amount required to settle the obligation at the Balance
Sheet date. These are reviewed at each Balance Sheet date and adjusted to reflect the current best estimates.

When there is a possible obligation or a present obligation in respect of which the likelihood of outflow of resources is remote, no provision or
disclosure is made

Contingent Liabilities: Contingent Liabilities are disclosedin the Notes to Accounts in respect of:

* A possible obligation arising from a past event, the existence of which will be confirmed only by the occurrence or non-occurrence of one or
more uncertain future events not wholly within the control of the Bank; or

* A present obligation arising from a past event which is not recognised because it is not probable that an outflow of resources will be required
to settle the obligation; or

* A present obligation arising from a past eveni where a reliable estimate of the amount of such obligation cannot be made.

Contingent Assels: Contingent Assets are not recognized in the financial statements. However, contingent assets are assessed continually.
Where inflow of economic benefits is considered probable, the same is disclosed in the Notes to Accounts. If it becomes virtually certain that an
inflow of economic benefits will arise, the asset is no longer contingent and is recognized in the financial statements in the period in which the
change occurs, along with the related income.
Cash and Cash Equivalents
Cash and cash equivalents comprise cash on hand, cash in ATMs, balances with the Reserve Bank of India, State Co-operative Bank, District
Central Co-operative Bank, and short-term deposits and balances with other banks having an original maturity of three months or less from the |
date of acquisition and which are readily convertible into known amounts of cash and subject to insignificant risk of changes in value.
The Cash Flow Statement has been prepared using the Indirect Method as prescribed under Accounting Standard (AS) 3 — Cash Flow
Statements.
Operating Lease
The total rent paid during the year is charged to the Profit and Loss Account. Any one-time costs paid at the start of the lease (like legal fees or
processing charges) are recorded as an expense in the same year they are paid.
Notes forming part of the accounts for the year ended 31st March, 2026:
A. NetProfit or Loss for the Period, Prior Period ltems and Changes in Accounting Policies:

Priar Period tems: During the year, there were no material prior period income / expenditure items

Change in Accounting Policy: There is no change in the Significant Accounting Policies adopted during the year ended 31stMarch 2026 as

compared to those followed in the previous financial year i.e. 2024-25,
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B. SegmentReporting (AS-17):
Business Segment
The Bank has identified the following business segments for disclosure purposes in accordance with Accounting Standard (AS) 17 -
Segment Reporting: |

a)

b)

d)

Treasury: Treasury comprises the Bank's investment portfolio, income from investments, profit or loss on sale of investments, and
depreciation/amortisation of premium on investments classified under the 'Held to Maturity (HTM)' category. |
Retail Banking: Retail Banking comprises exposures that satisfy the criteria of orientation, product, granufarity and low value of
individual exposures as prescribed by the Reserve Bank of India for retail exposures. Individual housing loans are also included in this
segment.
Corporate & Wholesale Banking: Corporate / Wholesale Banking comprises advances and other credit exposures to trusts,
partnership firms, companies, co-operative institutions, statutory bodies and other entities that are not classified under the Retail
Banking segment.

Other Banking Operations: Other Banking Operations comprise all banking activities not covered under Treasury, Corporate / Wholesale
Banking and Retail Banking segments, including para-banking activities and other residual banking operations.

Business Segment Reporting as at March 31, 2026

(Amount ¥ in crore)

Business Treasury Corporate Retail Banking Other Banking Total
Segment /WholesaleBanking

Particulars Current | Previous | Current | Previous | Current | Previous | Current |Previous| Current |Previous
Year Year Year Year Year Year Year Year Year Year

Revenue 24,90 12043 | 14631 127.36 | 105.50 87.74 399 4.26 350,71 | 339.79

Result -24.52 48.58 33.14 25.64 2392 15.07 3.93 3.15 3647 92.45

Unallocated

expenses

Operating profit 92.45

Income taxes 15.25

Extraordinary

profit / loss

Net profit 77.19

Other - - - - - - - - -

information:

Segment assets 1564.58 | 134390 | 2026.35 | 1657.33 | 1461.19 | 1190.38 1.15 20,76 | 5053.27 |4212.61

Unallocated -

assets

Total assets 5053.27 |4212.61

Segment 4481.65 | 371473 4481.65 |3714.73

Unallocated -

liabilities

Total liabilities 4481.65 |3714.73

Notes :

1. Segment revenue, expenses, assels and liabilities have been identified to segments on the basis of their relationship to the

operating activilies of the segment.

2. The Bank's liabilities primarily comprise depasits mobilized through its retail banking operations. Accordingly, deposit
liabilities have been disclosed under the Refail Banking segment. The Bank does not have any material segment-specific

fiabilities relating to Treasury, Corporate / Wholesale Banking or Other Banking Operations.
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(Amount ¥ in crore)

Items/Related Party

Parent
(as per
ownership
or control})

Subsidiaries

Associates
/ Joint
Ventures

Key
Management
Personnel

Relatives of
Key
Management
Personnel

Total

Borrowings

Deposits

0.01

0.87

0.88

Placement of deposits

Advances

0.45

0.03

0.48

Investments

MNon-funded
commitments

Leasing / HP
arrangements availed

Leasing / HP
arrangements
provided

Purchase of fixed
assets

Sale of fixed assets

Interest paid

0.02

0.001

0.021

Interest received

0.01

0.04

0.05

Rendering of services

Receiving of services

Management contracts

The above transactions were carried out in the ordinary course of banking business and on terms and conditions generally applicable

to other customers..

D. Earnings Per Share (AS-20) :

Particulars 2025-26 2024-25
Net Profit after Tax attributable to Equity shareholders before 25.42 77.19
appropriations (Rs. in Crore)

Weighted Average no. of shares outstanding during the period | 1,29,79.410 1,25,80,803
Basic and Diluted Earnings per Share (Rs.) 19.59 61.36
Nominal Value per Share (Rs.) 100 100

* Pursuant to the amalgamation with The Salal Sarvodaya Nagrik Sahakari Bank Ltd., certain equity shares of the amalgamating bank
carried a face value different from 2100 per share. For the purpose of calculating Eamings Per Share, the number of equity shares has
been determined by dividing the aggregate paid-up equily share capital by T100 per share to ensure uniformity and comparability in

the computation of EPS,




The Varachha Co-op. Bank Ltd., Surat.

(MULTI STATE SCHEDULED BANK)

E. Accounting For Taxes on Income (AS-22) : (Amount ¥ in crore)
Particulars 2025-26 2024-25
Deferred Tax Asset
Opening Deferred Tax Asset 0.05 -
Addition / (Reversal) during the year
Difference between book depreciation and 0.09 0.05
depreciation as per income tax
Closing Deferred Tax Asset 0.14 0.05
Def 1 Tax Liabilit
Opening Deferred Tax Liability 6.34 472
Addition / (Reversal) during the year
Long term finance provision 2.10 1.62
Closing Deferred Tax Liability 8.44 6.34

Deferred Tax Asset and Deferred Tax Liability are presented separaltely in the Balance Sheet.

F. Provisions, Contingent Liabilities and Contingent Assets (AS-29): (Amount 2 in crore)

SrNo | Particulars 31-03-2026 | 31-03-2025

A Contingent liabilities in respect of Bank guarantees, Letters of credit,
Forward contracts etc.

1 Bank Guarantees 0.56 0.81
2 Letters of Credit 0.60 0.60
3 Depositors Education and Awareness Fund 4.30 3.82
B Claims not acknowledge as Debt -

Total 5.46 5.23

G. Payments under the Micro, Small, Medium Enterprises Development, Act 2006
The information required under the MSMED Act, 2006 has not been furnished by certain vendors/service providers. Accordingly, the
disclosures required under the said Act have been made to the extent information available with the Bank.

H. The Bank has subscribed to the paid up capital of National Urban Cooperative Finance and Development Corporation (NUCFDC) by way of
10,00,000 shares of Rs. 10/- each aggregating to Rs. 1,00,00,000/~. The same is reflected under Schedule 10 - Investments in the Balance
Sheet. NUCFDC is the Umbrella Organization for Urban Co-operative Bank (LICBs).

|.  Disclosure as per RBI master direction DOR.ACC.REC. ND.208/ 21.04.018 /2025-26 dated 28.11.2025 (as updated time o time)
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(Amount ¥ in crorg)

Sr. Particulars Current Year Previous Year
No. 31-03-2026 31-03-2025
i) Paid up share capital and reserves [net of deductions, if any] 368.25 341.23
i) Other Tier 1 capital - -
iii) Tier 1 capital (i + ii) 368.25 341.23
iv) Tier 2 capital 79.51 53.37
v) Total capital (Tier 1+Tier 2) 447.76 394.60
vi) Total Risk Weighted Assets [RWAs) 2667.01 2229.98
vii) Tier 1 Ratio (Tier 1 capital as a percentage of RWAs) 13.81% 15.30%
viii)  |Tier 2 Ratio (Tier 2 capital as a percentage of RWAs) 2.984% 2.39%
. Capital to Risk Weighted Assets Ratio (CRAR) 16.79% 17.70%
ix) | (Total Capital as a percentage of RWAs)
x) Amount of paid-up equity capital raised during the year 12.81 9.30
Amount of non-equity Tier 1 capital raised during the vear,
of which:
. Give list as per instrument type [perpetual non-cumulative
xi) preference shares, perpetual debt instruments, etc.). Commercial NA NA
banks (excluding RRBs) shall also specify if the instruments are Basel
I1 or Basel 11l compliant,
a) Perpetual Non-Cumulative Preference Shares Nil Nil
b) Perpetual Debt Instruments Nil Nil
Amount of Tier 2 capital raised during the year, of which
%ii) Give list as per instrument type (perpetual non-cumulative Mil Nil
preference shares, perpetual debt instruments, etc.).
a) Perpetual Cumulative Preference Shares Nil Nil
b} Long term subordinated debt instruments Nil Nil
ii) Draw down from Reserves (Amount ¥ in crore)
SrNo Type of Reserve Amount Remarks
1 Education Fund 0.77 Payment toward Education Fund as
per CRCS Act
2 Co-0p. Development Fund 0.77 Payment toward Co-op. Development
Fund as per CRCS Act
3 Co-Op. P da Fund 0.33
uh E ngan = After taking prior approval of RBI,
a Renhgre Futnt f1.23 transferred to Statutory Reserve
5 Other Activity Fund 1.07
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2. ASSET LIABILITY MANAGEMENT

i) Maturity Pattern of certain items of Assets and Liabilities as on 31/03/2026 (Amount ¥ in crore)
Day 1 2to 7 Btol4 |15to 30| 31 days | Over2 | Over3 | Over6 | Overl | Owver3 Over 5 Total
days days Days to 2 muonths | months | months |year and| years years
months | andup | andup | andup | up to3 | and up
to 3 tof  |tolyear| years to 5
months | Months years
Daposiis 17866 | 2348 | 1468 | 3921 | 6159 | 7472 | 30200 | 61762 | 293521 | 10587 | 57.94 4411.11
Advances 27.440 0.88 30.69 11.31 BO.0Z 76.75 25467 | 4B5.41 | 1084.17 | 406.77 113.24 2571.31
Investments B.95 47.73 | 4485 | 3298 | 5550 | 8988 | 250032 | 328.66 | 36086 | 22996 | 49891 1,948.60
Borrowings Nil Nil Wil Nil Mil Nil Nil Mil Mil Nil Wil Nil
Foreign Currency : : . : : 2 : : : : : ;
Asgiits Nil Nil Nil Mil Mil Nil Nil il Mil Nil Mil Nil
ARG b Nil Nil Nl Nl Nil Nil Nil Nil Nil Nil Nl Nil
Liahilities
i) Composition of Investment Portfolio as at 31/03/2026 (Current Year) (Amount  in crore)
Investments in India Investments outside India
Governmeni | Other | Shares |Debentu| Subsidiaries | Others Total Government | Subsidiaries | Others | Total Total
Securities | Approved res and | and [/ or joint investments securities | andfor joint Investm I ": "
Securities Bonds ventures in India [including ventures ents e
local outside
authorities) India
Gross 411,75 59.43 101 . - - 47259 Nil Nil Ml Mil 47259
Less: Provision for non- Nil Nil Mil Nil
performing investments - . - . . - -
[MPL)
Net 411.75 59.83 101 - - - 47259 Nil Nil Nil il 472.50
Available for Sale
Gross 1093.00 - - - - 20.00 1113.00 il Nil Nil Nil 1113.00
Less: Pravision for 3985 - 30,85 il il Nil Nil 39.85
depreciation and NP1 gk
Net 1053.15 . - . - 2000 1073.15 il il il il 1073.15
Held for Trading
Gross . - . : . - . Nil Nil Nil Nil
Less: Provision for ] ) ] ) ) . ) Nil Nil Nil il
depreciation and NP1
Net - - - - - - - Nil Nil il il
150475 59.43 1.01 E - 20004 1585.59 Nil il Nil il 156559
Less: Pravision for non- Nil Nil Nil il
perforning investments X T ¥ i i 7 z
Less: Pravision for 3985 39.85 Wil Nil il Nil I9.85
depreclation and NP ) ) ) )
Net 1464.90 59,83 1.01 - - 20.00 1545.74 Nil Mil Nil Nil 1545.74

Note : Bank has no investment outside India as on 31-03-2026
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(Amount ¥ in crore)

Investments in India Investments outside India
Government Other | Shares |Debentu| Subsidiaries | Others Todal Government | Subsidiaries | Others| Total
Securitles | Approved res and | and [ or joint investments | securities | andfor joint Investm Total
Securities Bonds ventures in India (including ventures enls | | cments
local outside
authorities) India
Gross 37408 59.91 1.01 - 435.00 Nil Nil Nil Nil 435.00
Less: Pravision for non- . il N il il
|performing investments
Net 374,08 50.91 1.01 435.00 Nil Nil Nil Nil 435.00
Available for Sale
(Giross 500,50 2000 420,90 Kil Mil Nil Nil 920,50
Less: Provision for :
depreciation and NP1 N i NI N
Net 05,590 - - - 2L Gaa0 Nil Nil Nil Nil 92954
(irngs - Nil Nil Nil Nil
Less: Pravision for " : A .
depreciation and NI - Nil Nil Nil Nil
Net Nil Nil Hil Hil
Total Investments 128398 5991 L.01 - 2000 1364.90 Kil Nil Nil Nil 1364.00
Less.: Pravision for non- ) il il il il
rforming investments
Less: Provision for
depreciation and NPI Kl Nil Nil Nil
Net 1283.98 59.91 1.01 20.00 1364.90 Nil Nil Nil il 1364.90

Note : Bank has no investment outside India as on 31-03-2025

(ii) Movement of Provisions for Depreciation on investment and Investment Fluctuation Reserve

(Amount 2 in crore)

Particulars Current Year Previous Year
31-03-2026 31-03-2025
i) Movement of provisions held towards depreciation on investments and
NPls
a)  Opening balance . 37.61
|b]  Add : Provisions made during the year 359.85 .
c]  Less : Write off / write back of excess provisions during the year = 37.61
d] Closing balance 39.85 -
ii) Movement of Investment Fluctuation Reserve
a) Opening balance 29.10 26,95
Ib]  Add : Amount transferred during the year 20,00 215
c] Less: Drawdown - -
d] Closing balance 49.10 29.10
iii] Closing balance in IFR as a percentage of closing balance of investments in AFS
and HFT/Current category 441% 3.13%

(iii) Sale and Transfers to/from HTM Category :
During the financial year 202526, the Bank transferred Government Securities with a book value of Rs. 116,36 crore and a face value
of Rs. 120.00 crore from the HTM category to the AFS category in accordance with RBI directions and pursuant to Resolution No. 11
dated 22 April 2025, No securities were transferred from the AFS category to the HTM category during the year, Further, the Bank did
not sell any securities from the HTM category prior to their maturity during the financial year 2025—-26.
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iv) Non-SLR investment Portfolio

a) Non-performing Non-SLR investments
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(Amount T in crore)

Sr. No. Particulars Current Year Previous Year
31-03-2026 31-03-2025
a)  |Opening balance - -
b) Additions during the year ) )
since 1st April
) Reductions during the
above period
d) |Closing balance - :
e)] |Total provisions held I a | " |
b) Issuer compaosition of Non-SLR investments (Amount T in crore)
Extent of ‘Below P i . .
Sr. No. Issuer Amount Extent of Private SRt CRate Extent of ‘Unrated’ | Extent of ‘Unlisted
Placement Securities Securities
Securities
(1] (2 3] 4} 5) 5] 7)
Current | Previous | Current | Previous | Current | Previous | Current | Previous | Current |Previous
Year Year year Year year Year year Year year |Year
a) |Psus - - . . - . .
h] |Fls - - - - - - -
¢} |Banks 0.01 D.01 - - -
d] |Private Corporates 20.00 20,00 - - - = -
Subsidiaries/ |oint
e) . - . - . - .
Ventures
f}  JOthers 1.00 1.00 - - = = -
) Provizion held towards
g depreciation )
Total 21.01 21.01 - - - u . <
v) Repo transactions (in face value and market value terms) (Amount ¥ in crore)
Particulars Minimum Maximum Daily average Outstanding as on
outstanding during | outstanding during | outstanding during March 31, 2026
the year the year the year
FV MV Fv MV Fv MV FV MV
i} Securities sold under repo:
a) Government securities -
b} Corporate debt securities - - - - - - - -
c] Any other securities - -
ii] Securities purchased under reverse repao:
a) Government securities - - - - - -
h] Corporate debt securities -
¢] Any other securities - - - - - - -
i) Securities sold under TREPS Borrowing:
a) Government securities 10 10 10 10 10 10 - -
b} Corporate debt securities . . : - : - -
¢] Any other securities - - - - - - -
ii] Securities purchased under TREPS lending:
a) Government securities 7.00 7.00 A40.00 40.00 29.28 29.28 - -
b} Corporate debt securities = - - -
c] Any other securities - - - - -
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(Amount ¥ in crore)

Particulars

Minimum
outstanding during
the year

Maximum
outstanding during
the year

Daily average
outstanding during
the year

Total volume of
transactions during
the year

Outstanding as on
March 31, 2026

Securities lent through
GSL transactions

Securities borrowed
through GSL transactions

Securities placed as
collateral under G5L
transactions

Securities received as
collateral under GSL
Transactions

Government Security Lending (GSL) transactions (in Market value terms) as at 31/03/2025 (previous year)

(Amount Z in crore)

Particulars

Minimum
outstanding during
the year

Maximum
outstanding during
the year

Daily average
outstanding during
the year

Total volume of
transactions during
the year

OQutstanding as on
31st March 2025

Securities lent through
(5L transactions

Securities borrowed
through GS5L transactions

Securities placed as
collateral under G5L
transactions

Securities received as
collateral under GSL
Transactions
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4. ASSET QUALITY

i) Classification of Advances and Provisions held as at 31/03/2026

(Amount ¥ in crore)

Standard Non-Pe rfurminE Total
Total Sub- Doubtful Loss Total Non-
Standard standard Performing
Advances Advances
Gross Standard Advances and NPAs
Opening Balance Z2,185.49 1.28 B.25 8.19 17.72 2203.21
Add: Additions during the year 0.26
Less: Reductions during the year® &6.04
Closing balance 2,559.37 0.26 0.37 11.31 11,94 2571.31
*Reductions in Gross NPAs due to:
i] Upgradation 0.42
ii) Recoveries (excluding recoveries from
5.62
upgraded accounts)
iii) Technical/ Prudential Write-offs 2
iv]) Write-offs other than those under (iii)
above )
Provisions (excluding Floating
Provisions)
Opening balance of provisions held 21.56 0.65 8.24 43.20 52.09 73.65
Add: Fresh provisions made during the 813 813
vear
Less: Excess provision reversed,/ Write-
off loans i
Closing balance of provisions held 21.56 0.26 0.35 59.61 60.22 81.78

Net NPAs

Opening Balance

Add: Fresh additions during the yvear

Less: Reductions during the year

Closing Balance

Floating Provisions

Opening Balance

Add: Additional provisions made during
the year

Less: Amount drawn down during the
year

Closing balance of floating provisions

Technical write-offs and the recoveries
made thereon

Opening balance of Technical/ Prudential
written-off accounts

Add: Technical/ Prudential write-offs
during the yvear

Less: Recoveries made from previously
technical/ prudential written-off accounts
during the yvear

Closing balance
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Classification of Advances and Provisions held as at 31/03/2025 (Amount  in crore)

Standard Non-Performing Total
Total Sub- Doubtful Loss Total Non-
Standard standard Performing
Advances Advances
Gross Standard Advances and NPAs
Opening Balance 2058.38 .61 24.65 0.15 25.41 2083.79
Add: Additions during the year 1.28
Less: Beductions during the year® 8.97
Closing balance 2185.49 1.28 8.25 8.19 17.72 2203.21
*Reductions in Gross NPAs due to:
i) Upgradation 1.83
ii) Recoveries (excluding recoveries from 7.14
upgraded accounts)
iii) Technical/ Prudential Write-offs -
iv) Write-offs other than those under (iii) -
above
Provisions (excluding Floating
Provisions)
Opening balance of provisions held 21.56 0.06 13.42 51.74 65.22 86.78
Add: Fresh provisions made during the 6.68 6.68
year
Less: Excess provision reversed/ Write- 19.81 19.81
off loans
Closing balance of provisions held 21,56 0.65 B.24 43.20 52.09 73.65

Net NPAs

Opening Balance

Add: Fresh additions during the year

Less: Reductions during the year

Closing Balance

Floating Provisions

Opening Balance

Add: Additional provisions made during
the year

Less: Amount drawn down during the
vear

Closing balance of floating provisions

Technical write-offs and the recoveries
made thereon

Opening balance of Technical/ Prudential
written-off accounts

Add: Technical/ Prudential write-offs
during the year

Less: Recoveries made from previously
technical/ prudential written-off accounts
during the year

Closing balance
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E—
Ratios [in %) 31-03-2026 31-03-2025
Gross NPA to Gross Advances 0.46% 0.80%
Met NPA to Net Advances 0.00 0.00
Provision coverage ratio 504.35% 294.03%
ii) Sector-wise Advances and Gross NPAs (Amount ¥ in crore)
Sr. No Sector Current Year 31.03.2026 Previous Year 31.03.2025
Dutstanding | Gross NPAs |Percentage of | Outstanding Gross % of Gross
Total Gross NPAs to Total NPAs NPAs to
Advances Total Advances Total
Advances in Advances in
that sector that sector
i) Priority Sector
a) Agriculture and allied activities 3.12 i 0.00% 0.32 0.00 i
Advances to industries sector
b) eligible as priority sector lending 1926.14 3.19 0.17% 1502.65 8.38 0.56%
Textile 1657.73 0.00%: 125693 {1010
(4] Services 20.98 0.00 0.00% 0.09 0.02 22.22%,
Engineering 4.60 (L0058 0.00 (.00
Health Care 9.65 0,008 0.07 0.02
d) Personal loans 168.91 0.44 0.26% 252.17 0.63 0.25%
Housing Loan 142.38 0.03 0.02% 154.23 0.07
Subtotal [i) 2119.15 3.63 0.17% 1755.23 9.03 0.51%
ii) Non-priority Sector
a) Agriculture and allied activities - . - - - -
h) Industry 27.88 0.46 1.65% 73.55 0,00 -
Textile 15.80 0.00%, (.00 0,00
€) Services 47.67 7.55 15.84% 0.00 (.00 0.00%
Commercial Real Estate 34.20 0.00% 0.00 (.00
d) Personal loans 376.61 0.31 (.08B% 37443 8.69 2.32%
Housing Loan 127.04 (L0058 135.03 0.37
Vehicle Loan 79.03 0.08 (0,108 G681 (.28
Sub-total [ii) 452.16 8.32 1.84% 447,98 8.69 1.94%
Total (i+ ii) 2571.31 11.95 0.46% 2203.21 17.72 0.80%

iii) Overseas assets, NPAs and revenue : The bank does not have any overseas assets, NPAs and revenues, in both the current and previous year
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iv) Details of account subjected to restructuring (Amount ¥ in crore)
Particulars Agriculture and Corporates Micro, Small and Retail [excluding Total
allied activities [excluding MSME) | Medium Enterprises agriculture and
[MSME) MSME) Total
Current | Previous | Current | Previous | Current | Previous | Current | Previous | Current | Previous
Year Year Year Year Year Year Year Year Year Year

MNumber of borrowers

Standard |Gross Amount (T crore) - -
Provision held | € crore) - - a . < - -
MNumber of barrowers
Sbe oress Amount (2
standard [2TO55 AMOUT (X crore) _ i = 5 B =
Provision held (@ crore)
Mumber of horrowers - - : = < 2 z
Doubtful |Gross Amount (¥ crore)
Provision held (T crore) = - - - - H =
Number of borrowers -
Total  |Gross Amount (T crore) - - E - z 2 2

Provision held (£ crore)

v) Divergence in asset classification and provisioning :

Mo divergences have been assessed by RBI with respect to Gross NPA, Net NPA and provisions for NPA during the period. Hence, no disclosure on
divergence in asset classification and provisioning for NPAS is required.

vi) Disclosure of transfer of loan exposures :

Details of stressed loan transferred during the year:

(Amaount ¥ in crore)

Particulars

To ARCs To permitted To other
transferees transferees

[please

specify)

MNo. of accounts

Agegregate principal outstanding of loans transferred

Weighted average residual tenor of the loans transferred

Met book value of loans transferred (at the time of transfer)

Apgregate consideration

in earlier years

Additional consideration realized in respect of accounts transferred
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(Amount ¥ in crore)

Details of loans acquired during the year
FAtiCirs From SCBs, RRBs, UCBs, StcBs,| T 0™ ARCS
DCCBs, AIFls, SFBs and NBFCs
including Housing Finance
Companies (HFCs)

Aggregate principal outstanding of loans acquired

Agaregate consideration paid

Weighted average residual tenor of loans acguired

(Amount ¥ in crore)

vii) Non-Fund Based Credit Facilities
As at March 31, | As at March | As at March 31, | Asat March
2026 31, 2026 2025 31, 2025
Secured Unsecured Secured Unsecured
Portion Portion Paortion Portion
| Outstanding Guarantees {1 crore)
i) In India .56 0.81
it} Dutside India
Il Acceptances, Endorsements and other
Obligations (T crore)
1 Other NFB Credit facilities [ crore) 061 . .61
Letter of credit-LC

viii) Fraud accounts
Details on the number and amount of frauds as well as the provisioning thereon : (Amount Z in crore)
31-03-2026 | 31-03-2025

Particulars

Wumber of frauds reported
Amount involved in fraud [T crore)

Amount of provision made for such frauds { € crore)
Amount of Unamortised provision dehited from ‘other reserves' as at the end of
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(Amount ¥ in crore)

5L No Item Description Total outstanding as Total outstanding as
on December 31, 2025 on March 31, 2026
(in Rs. crore) (in Rs. crore)
Number Total Number Total
of outstanding of outstanding
accounts | (inicrore] | accounts | (in ¥ crore)
1 |Projects under implementation accounts at the beginning of the quarter. [ 31.68 6 29.78
2 |Projects under implementation accounts sanctioned during the quarter. 1 7.07 1 5.00
3 |Projects under implementation accounts where DCCO has been achieved - : - 2
during the quarter.
4 |Projects under implementation accounts at the end of the gquarter. [1+2-3) 6* 29.78 6h* 31.16
5 JOut of '4 - accounts in respect of which resolution process involving
extension in original fextended DCCO, as the case may be, has been invoked.
5.1 JOut of '5' - accounts in respect of which Resolution plan has been
implemented, ) . ) )
52 |Out of "5 - accounts in respect of which Resolution plan is under
implementation. ) } ) )
5.3 |Outof'5’ - accounts in respect of which Resolution plan has failed.
& |Out of 'S5, accounts in respect of which resolution process invalving
extension in original fextended DCCO, as the case may be, has been involed
due to change in scope and size of the project. E = . z
T J0ut of '5, account in respect of which cost overrun associated with
extension in original/extended DCCO, as the case may be, was funded,
7.1 |Out of "7, accounts where SBCF was sanctioned during financial closure and
renewed continuously. -
7.2 |Out of ‘7, accounts where SBCF was not presanctioned or renewed
continuously, } } ) )
8  |Out of '4" - accounts in respect of which resolution process not involving
extension in original fextended DCCO, as the case may be, has been invoked.
8.1 |Out of '8 - accounts in respect of which Resolution plan has been
implemented. 5 5
8.2 |Out of ‘8 - accounts in respect of which Resolution plan is under
implementation. - ' g
8.3 |Out of '8’ - accounts in respect of which Resolution plan has failed.

* Excludes one account closed during the quarter,




x) Disclosure under Resolution Framework for COVID-19-related Stress
i. For the half year eneded March 31, 2026
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(Amount ¥ in crore)

Type of borrower Exposure to accounts Of (A), aggregate Of (A), amount Of [A), amount paid Exposure to accounts
classified as Standard debt that slipped written off during | by the borrowers classified as Standard
consequent to into NPA during the | the hall-year ended [during the half- year consequent to
implementation of half- year ended 31-03-2026 ended 31-03-2026 implementation of
resolution plan- Position 31-03-2026 resolution plan - Position as
as at the end of the at the end of this half-year
previous half-year ended 31-03-2026
i.e. 30-09-2025 (A)
Personal Loans
Corporate persons - E = -
Of which MSMEs - - - -
Others - - - -
Total - -
ii. For the half year eneded September 30, 2025 (Amount ¥ in crore)
Type of borrower Exposure to accounts Of [A), apgregate OF (A), amount Of (A), amount paid Exposure to accounts
classified as Standard debt that slipped written off during | by the borrowers classified as Standard
consequent to into NPA during the | the half-yvear ended |during the half- year consequent to
implementation of hali- year ended 30.09.2025 ended 30.09.2025 implementation of
resolution plan- Position 30.09.2025 resolution plan - Position as
as at the end of the at the end of this half-year
previous half-year ended 30.09.2025
i.e 31.03.2025 (A)
Personal Loans - - - -
Corporate persons
Of which MSMEs
Others
Total -

9. EXPOSURES

i) Exposure to Real Estate Sector

(Amount ¥ in crore)

Current Year Previous Year
Category 31-03-2026 | 31-03-2025

il Direct exposure
a) Residential Mortgages - 26972 201 80
Lending fully secured by mortgages on residential property that is or will be
occupied by the borrower or that is rented.
Of which, Individual housing loans eligible for priority sector advances 142.67 154.84
b) Commercial Real Estate - 51.34 116,94
Lending secured by mortgages on commercial real estate
[(office buildings, retail space, multipurpose commercial premises, multifamily
residential buildings, multi tenanted commercial premises, industrial or warehouse
space, hotels, land acquisition, development and construction, etc.)
c] Investments in Mortgage-Backed Securities (MBS) and other securitized
eXposures —

i, Residential - -

ii. Commercial Real Estate - -
i) Indi E
Fund based and non-fund-based exposures on National Housing Bank and Housing = =
Finance Companies,
Total Exposure to Real Estate Sector 321.06 408.74

[ii) Exposure to capital market : Bank does not have direct exposure to Capital Market

iy Risk category-wise country exposure : Bank does not have country exposure risk in current and pravious year
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(Amaount ¥ in crore)

Current Year

Previous Year

e 31-03-2026 | 31-03-2025
Total unsecured advances of the bank 74.65 102.05
Out of the above, amount of advances for which intangible securities such as charge
over the rights, licenses, autherity, etc. have been taken NA NA
Estimated value of such intangible securities NA NA
v) Factoring exposures : Bank had not undertaken any factoring exposure during the year
vi) Unhedged foreign currency exposure © Bank is not dealing in foreign currency exposure
vii) Loan against gold and silver collateral
a) Details of loans extended against eligible gold collateral as on March 31, 2026
Particulars Loan outstanding Average Average Gross NPA
ticket size LTV ratio (%)
i crore As % of (Xerore)
Total Loans
1. Opening balance of the FY [(a)+(b]] 60.57 2.75% 0.014 62%
(a) Consumption loans 60.57 2.75% 0.014 H2% E
of which bullet repayment loans 60.57 2,750 0.014 6204 .
(b} Income generating loans - - = - s
2. New loans sanctioned and disbursed during the i >
FY [(€)+(d)] 117.48 4.57% 0.020 63% NA
(c] Consumption loans 117.48 4.57% 0.020 63% NA
of which bullet repayment loans 98.30 3.82% 0.019 620 NA
(d) Income generating loans - - - - NA
3. Renewals sanctioned and disbursed during the
- . . : NA
FY
4. Top-up loans sanctioned and disbursed during NA
the FY 2 5 = =
5. Loans repaid during the FY [[e)+(f]] 76.28 2.97% 0.014 NA NA
(e} Consumption loans 76.28 2.97% 0.014 NA NA
of which bullet repayment loans 74.34 2.89% 0.014 NA NA
(f) Income generating loans - - - NA NA
6. Non-Performing Loans recovered during the FY NA N
[(g) + (h]] - - z
(g) Consumption loans - - NA NA
of which bullet repayment loans . 4 - NA NA
(h) Income generating loans - - - NA NA
7. Loans written off during the FY [(i) + (j)] . - NA MA
(i) Consumption loans - - NA NA
of which bullet repayment loans - - - NA NA
(i) Income generating loans - - - NA MA
8. Closing balance at the end of FY [(k) + (I)] 101.77 3.96% 0.022 630 i
(k] Consumption loans 10177 3.96% 0.022 63% -
of which bullet repayment loans 84.53 3,299 0.019 620 -

(1) Income generating loans
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(b) Details of gold and silver collateral and auctions
sr. Particulars
No.
(a) |Unclaimed gold or silver collateral at the end of the financial year (in grams)
(b} |Mumber of loan accounts in which auctions were conducted
(c) |Total outstanding in loan accounts mentioned in (b)

(d]

Gold or silver collateral acquired during the FY due to default of loans
[in grams)

(e)

Gold or silver collateral auctioned during the FY (in grams)

(f)

Recovery made through auctions during the FY (in ¥ crore)

(g) |Recovery percentage:
(h) | as % of value of gold or silver collateral
(i) |as % of outstanding loan

viii) Exposures to Related Parties

(Amount ¥ in crore)

categorized as:

Sr Particulars Current Year | Previous Year
No. 31-03-2026 31-03-2025
A. Loans to Related Parties

4 Agoregate value of loans sanctioned to related parties during the year 030

Aggregate value of outstanding loans to related parties as on

2 |31st March 0.01 0.20

~ |Aggregate value of outstanding loans to related parties as a _

3 proportion of total credit exposure as on 31st March 0.0000036 0.0000715

4 Aggregate value of outstanding loans to related parties which are

(i) Special Mention Accounts as on 31st March

(ii) Non-Performing Assets as on 31st March

4]

Amount of provisions held in respect of loans to related parties as on
31st March

B. Contracts and Arrangements involving Related Parties

Aggregate value of contracts and arrangements awarded to related
parties during the year

Aggregate value of outstanding contracts and arrangements involving

related parties as on 31st March

26
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(Amount ¥ in crore)

=R A Current Year Previous Year
31-03-2026 31-03-2025
Total deposits of the twenty largest depositors 122.07 109.49
Percentage of deposits of twenty largest depositors to total deposits of 2.77% 3.01%
the bank
i) Concentration of Advances* (Amount ¥ in crore)
Current Year Previous Year
Tarticulars 31-03-2026 31-03-2025
Total advances to the twenty largest borrowers 265.67 237.23
Percentage of advances to twenty largest borrowers to total advances s
of the bank 9.50% 9.80%

*Advances computed based on credit exposure i.e. funded and non-funded limits including derivative exposures where applicable. The
sanctioned limits or outstanding, whichever are higher, are reckoned. However, in the case of fully drawn term loans, where there is no
scope for re-drawal of any portion of the sanctioned limit, the outstanding is reckoned as the credit exposure

iii) Concentration of Exposures (Amount ¥ in crore)

TR P Current Year Previous Year
31-03-2026 31-03-2025
Total exposure to the twenty largest borrowers/customers 265.67 237.23
Percentage of exposures to the twenty largest borrowers/ customers to
the total exposure of the bank on borrowers/ customers 9.50%, 9.80%,
**Exposures computed as per applicable RBI regulation
iv) Concentration of NPAs (Amount 2 in crore)
icul Current Year Previous Year
tauinre 31-03-2026 31-03-2025
Total Exposure to the top twenty NPA accounts 11.48 1691
Percentage of exposures to the twenty largest NPA exposure to total 96.16% 95 49,
GGiross NPAs,

7. DERIVATIVES

Bank has not entered into any transactions in foreign exchange agreement or interest rate swaps in the current and previous years.
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8. TRANSFERS TO DEPOSITOR EDUCATION AND AWARENESS FUND (DEA FUND)

(Amount ¥ in crore)

Sr.No. Particulars Current Year | Previous Year
31-03-2026 31-03-2025
i) |Opening balance of amounts transferred to DEA Fund 3.83 341
ii) |Add: Amounts transferred to DEA Fund during the year 0.73 0.58
iii) |Less: Amounts reimbursed by DEA Fund towards claims 0.26 0.16
iv] |Closing balance of amounts transferred to DEA Fund 4.30 3.83

Closing balance of the amount transferred to DEA Fund as of March 31, 2026, as disclosed above, are also included under Contingent
Liabilities.

9. DISCLOSURE OF COMPLAINTS

i) Summary information on complaints received by the bank from customers and from the Offices of Ombudsman

Sr. No Particulars Current Year | Previous Year
31-03-2026 31-03-2025

Complaints received by the bank from its customers
1 |MNumber of complaints pending at beginning of the year - -

2 |Number of complaints received during the vear 185 186

3  |Number of complaints disposed during the year 184 186

3.1 Of which, number of complaints rejected by the bank - -

4  |Number of complaints pending at the end of the year 1 -

Maintainable complaints received by the bank from Office of
Ombudsman

5 |Mumber of maintainable complaints received by the bank from Office of
Ombudsman

5.1 OF 5, number of complaints resolved in favour of the bank by Office of
Ombudsman

18 10

18 10

5.2 Of 5, number of complaints resolved through
conciliation/mediation/advisories issued by Office of Ombudsman

5.3 Of 5, number of complaints resolved after passing of Awards by
Office of Ombudsman against the bank

6  |Number of Awards unimplemented within the stipulated time (other
than those appealed)

MNote; Maintainable complaints refer to complaints on the grounds specifically mentioned in Integrated Ombudsman Scheme, 2021
(Previously Banking Ombudsman Scheme, 2006) and covered within the ambit of the Scheme.
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ii) Top five grounds of complaints received by the bank from customers

Grounds of complaints, (i.e. Number of Number of |% Increase/ |Number of Of 5,
complaints relating to) Complaints Complaints |Decrease in the|Complaints Number of
Pending at the | Received |Number of Pending at the| Complaints
Beginning of | During the |Complaints end of the Pending beyond
the year year received over |year 30 days
the Previous
year
1 2 3 4 5 6
Current Year 31.03.2026
Internet/Mobile/Electronic
Banking 64 -15.79%
Other - 58 9.43%
Facilities for customers
visiting the branch/
adherence to prescribed - 26 36.84% 1
working hours by the branch,
elc
Account opening/ difficulty in ’
operation of accounts 25 78275
ATM/Debit Cards . 13 -40,91%
Total - 186 1
Previous Year 31.03.2025
Internet/Maobile/Electronic - 76 105.41%
Banking
ATM/Debit Cards = 22 100.00% - -
Account opening/ difficulty in - 14 -62.16% - -
operation of accounts
Facilities for customers - 19 1800.00%
visiting the branch/
adherence to prescribed
waorking hours by the branch,
etc
Levy of charges without prior - 2 100.00% - -
notice/ excessive charges/
foreclosure charges
Others - 53 -10.34% - -
Total - 186 - -

10. DISCLOSURE OF PENALTIES IMPOSED BY THE RESERVE BANK OF INDIA

No penalty has been imposed by RBI on the Bank during the year ended 31st March, 2026 under the provisions of the (i)
Banking Regulation Act, 1949, (ii) Payment and Settlement Systems Act, 2007 and (jil) Government Securities Act, 2006 (for
bouncing of SGL).
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11. OTHER DISCLOSURES
i) Business Ratios (Amount ¥ in crore)
Particular Current Year Previous Year
31-03-2026 31-03-2025
i} Interest Income as a percentage to Working Funds 7.2804 722040
ii) Mon-interest income as a percentage to Working Funds 0.67% 1.56%
iii] Cost of Deposits 5.02% 5.0304
iv] MNet Interest Margin 3.17% 3.15%
v) Operating Profit as a percentage to Working Funds 2,170 3,000
vi) Return on Assets 0.58% 1.83%
vii) Business (deposits plus advances) per employee (in ¥ crore) 1541 13.52
viii) Profit per employee (in T crore) 0.06 0.18
ii) Bancassurance business (Amount ¥ in crore)
PR Current Year Previous Year
FACHRarE 31-03-2026 31-03-2025
Brokerage / Commission earned from Insurance broking 1.86 140
iii) Marketing and distribution (Amount ¥ in crorg)
icul Current Year Previous Year
PRrtleulars 31-03-2026 31-03-2025
Income From Mutual Fund Business 0.30 0.13

iv) Disclosures regarding Priority Sector Lending Certificates (PSLCs) :

The Bank enters into transactions for the purchase of Priority Sector Lending Certificates (PSLCs). In the case of a purchase
transaction, the Bank buys the fulfilment of priority sector obligation through RBI trading platform. There is no transfer of risks or loan
assets. The fee paid for purchase of the PSLCs is recorded as other expenditure in Profit and Loss Account

Details of Priority Sector Lending Certificates (PSLC) purchased by the Bank s as follow (Amount Z in crore)
Particul Current Year Previous Year
R 31-03-2026 31-03-2025
PSLC-Small & Marginal Farmers 150.00 130.00
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v) Provisions and contingencies (Amount ¥ in crore)
Provision debited to Profit and Loss Account Current Year Previous Year
31-03-2026 31-03-2025
i} Provisions for NP1
ii] Amount Provided for Bad and Doubtful Debts 812 6.67
iii] Income Tax [including short/excess provision of last year) 8.60 15.25
iv] Other Provisions and Contingencies (with details) -
Provision towards depreciation on investments 39.85 (37.61)
Long Term Finance Provision 8.34 B.44
vi) Payment of DICGC Insurance Premium (Amount ¥ in crore)
Current Year Previous Year
Particulars 31-03-2026 31-03-2025
i) Payment of DICGC Insurance Premium 449 4.09
ii) Arrears in payment of DICGC premium -
vii) Disclosure of facilities granted to directors and their relatives (Amount 2 in crore)
- . . . Current Year Previous Year
Facilities granted to directors and their relatives 31-03-2026 31-03-2025
Fund Based :
Opening of the year 0.20 0.02
Addition during the Year 0.00 0.30
Recovery during the Year 0.19 0.12
Outstanding at the end of the Year 0.01 0.20

*Amount pertains to loans of Directors against Term Deposits.

J. Previous year's figures are regrouped or rearranged, wherever necessary, to conform to the layout of the

accounts current year.

FOR, VCAS & CO. LLP
CHARTERED ACCOUNTANTS
FAN No. : 123372W / W101079

Sd.

CA JAGDISH VAISHNAY
(PARTNER)

M.NO.: 139060

UDIN: 26139060VKMNLQ3694

PLACE: SURAT
DATE: 15-06-2026

FOR, THE VARACHHA CO-OPERATIVE BANK LTD.

Sd. od.

N. M. KUKADIYA R. L. BAMBHROLIA
CHAIRMAN DIRECTOR

od. od.

N. A. JASOLIYA V. B. DHANANI
DIRECTOR GM / CEO

PLACE: SURAT
DATE: 15-06-2026
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dl. 31-03-2026 il A¥ A3 [E1e1 1A Vot Ul ). ol RBilcr 246 2R 536 Wdra (Ndadided] [€o1dh)

(G (25 T cvisi)
i1 aailszel Widiedl P S2dI Ui 53d
2ivan Adicid Aaiaie
(A) | g6 EBriet 17,632 |[2,57,131.10| 2,022.07 8,177.35
sl
1) 22los3 iRi2 17,508 |2,55,937.33| 853.84 2,155.77
2) olict w25l 2Rz 124 1,193.77 1,168.23 6,021.58
dusl
) 6L 21655 44 25.66 2.57 25.66
o) siBega - 1 a4l D-1 52 26.81 24.37 24.37
1 2l 3 ani 2l D-2 11 10.14 10.14 10.14
3aiellag D-3 3 0.30 0.30 0.30
5) dii WAz 14 1,130.85 1,130.85 5,961.11
(B) | s3a soaid
1) 22ie5S Vidieat 2 i 17,508 |[2,55,937.33| 853.85 2,155.77
2) Gls dlos siBega 302 Ryd 2,462.71
3) ollot uzshlor A2z 281 e 124 1,193.77 1,168.23 3,558.87
Zlec 17,632 |2,57,131.1| 2,022.08 8,177.35
§a [Gier 209 210121 Dot . D). onl 251 = 0.46%
5d [@R1e1 241 o2 ot ul. A, ol 251 = 0.00%
ot sa?) Aaadeel: I
" cllot wiitif] - 20 N.PA. N.P.A. Net
vl Wididl | 25 esiid) | AR Nad N.P.A.
31-03-19 15,804 79,546.28 0 0.00 | 0.00% 2,626.24 0%
31-03-20 15,991 85,288.55 28 | 1,125.54 | 1.32% 3,320.20 0%
31-03-21 24,441 98,519.40 46 | 2,437.55 | 2.47% 4,114.10 0%
31-03-22 23,162 1,16,293.88 | 109 | 2,789.79 | 2.40% 4,899.32 0%
31-03-23 21,431 1,70,351.72 | 110 | 2,947.59 | 1.73% 5,709.23 0%
31-03-24 20,241 2,08,378.95 74 | 2,540.86 | 1.22% 6,522.23 0%
31-03-25 20,630 |2,20,320.70 | 160 | 1,771.56 | 0.80% 5,208.86 0%
31-03-26 17,632 |2,57,131.10 | 124 | 1,193.77 | 0.46% 6,021.58 0%
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Provision against the condition of gross NPA in Bank Advances as on 31-03-2026 (Provision Details)

Advances (¥ in Lakh)
e | Amount | e | ece
(A) | Total Advances 17,632 |2,57,131.10[ 2,022.07 8,177.35
among
1) Standard Assets 17,508 |2,55,937.33 853.84 2,155.77
2) Non Performing Assets 124 1,193.77 1,168.23 6,021.58
Among them
a) Sub standard 44 25.66 2.57 25.66
b) Doubtful - Up to 1 Year D-1 52 26.81 24 .37 24 .37
1to 3 Year D-2 11 10.14 10.14 10.14
More than 3 Year D-3 3 0.30 0.30 0.30
c) Loss Assets 14 1,130.85 1,130.85 5,961.11
(B) | Provision made
1) Provision against Sub standard assets 17,508 |2,55,937.33 853.85 2,155, 77
2) Bad & Doubtful debt reserve 2,462.71
3) Provision against Non performing assets 124 1,193.77 1,168.23 3,558.87
TOTAL 17,632 2,57,131.1 2,022.08 8,177.35
Gross NPA against Total Advance in Percentage = 0.46%
Net NPA against Total Advance in Percentage= 0.00%
Loan Recovery/Management: @ in Lakh)
Year L::I:I 2:, a Advances i P;;::f::t" NN:L.
Accounts| Amount % N.P.A.
31-03-19 15,804 79,546.28 0 0.00 0.00% 2,626.24 0%
31-03-20 15,991 85,288.55 28 |1,125.54 1.32% 3,320.20 0%
31-03-21 24 441 98,519.40 46 | 2,437.55 2.47% 4,114.10 0%
31-03-22 23,162 1,16,293.88 | 109 |2,789.79 2.40% 4,899.32 0%
31-03-23 21,431 1,70,351.72 | 110 |2,947.59 1.73% 5,709.23 0%
31-03-24 20,241 2,08,378.95 74 | 2,540.86 1.22% 6,5622.23 0%
31-03-25 20,630 2,20,320.70 | 160 |1,771.56 0.80% 5,208.86 0%
31-03-26 17,632 2,57,131.10 | 124 1,193.77 0.46% 6,021.58 0%
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(Amount in Crore)

31-03-2022 J 31-03-2023 X 31-03-2024 J 31-03-2025 X 31-03-2026

('Share Holder )( seor8 ) ( 60294 )( 64046 )( es107 )( 65081 )
('Share Capital 2)( 3524 )( 4378 )( 1930 )( 12580 )( 13384 )
(Reserve & OtherFund %) (21316 ) (( 259.86 ) ( 28320 )( 20487 )( 41236 )
("Total Deposit T)( 257176 ) (_ 285050 )( 339513 ) ( 3636.04 )( 441111 )
(Total Advance z)( 16293 )( 170351 )( 208378 )( 220321 )( 257131 )
(Wet Profit 2)( 1608 )( 1698 )( 3637 )( 7719 )( 2542 )
(Working Capital z)( 292362 )( 328502 )( 391882 )( 421259 )( 5053.24 )
(No. of Depositor )( 482473 )( 490166 )( 507910 )( 512858 )( 490147 )
(No. of Borrower )( 23162 )( 21431 )( 20241 )( 20630 )( 17632 )
(Audit Class JEC ' S S S N CYC W i EAE )
(Total Statf JC 323 ) a9 )( 437 )( a2 )( 453 )
(Dividend YO 12% ) 12% )( 12% ) 12% ) (12% (Proposeq))
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